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The Executive Committee is pleased to present a report that summarizes the 
accomplishments of our five Standing Committees for the academic year 2018- 
2019. 
 

Executive Committee 

The Executive Committee of the All College Assembly is charged with matters 
concerning planning and policy for the college, as well as matters of college-
wide importance in partnership with other Standing Committees or matters 
beyond their purview. The committee tends to ACA matters, which includes 
handling all “housekeeping responsibilities,” planning and overseeing four-
five ACA meetings a year, and functioning as an oversight committee for 
other Standing Committees. 
Consequently, our activities always include the following: 

• providing information and help if either is required or requested by a 
Standing Committee; keeping track of Standing Committee membership 

• assisting with recruitment if any of the four constituencies (Faculty, 
Professional Staff, Non-Unit Administrators, and AFSCME members) 
are underrepresented on any specific committee 

• ensuring—to the best of our ability—that the committees 
are functioning smoothly and effectively 

• overseeing annual membership elections. 

• maintaining an inventory of all school committees. 

• overseeing this Annual Report of Participatory 
Governance’s activities. 

• remaining informed about current issues and initiatives affecting Northern 
Essex Community College, primarily by meeting with President Glenn on a 
regular basis, other administrators as needed, as well as receiving input 
from our committee members We follow the activities and decisions of the 
Board of Trustees and have a member attend as many Board meetings as 
possible. 

 
The following are among the Executive Committee's activities this year: 
 

• The committee participated in a combined effort to research and make recommendations for the 
move of the Learning Accommodation and the Deaf and Hard of Hearing Services from the first 
floor of the Student Center, where the offices were equipped with ADA compliant offices, to the 
second floor. These efforts resulted in the administration moving the offices back to their original 
space in the Student Center to allow students ease of access and the privacy they required. 

• The committee reviewed the Minors on Campus draft and was able to make recommendations 
specifically relating to the library-the following is added to the final draft; 

 
In the Library 



2 

All College Assembly 
Annual Report 2018-2019 
  

 

 
Students should refrain from bringing minor children with them when studying in the library or using 
the computer labs. Occasionally there are situations where a student does not have childcare and 
wishes to use the library resources for research or study purposes. On those rare occasions, a 
student may bring a child with them while they use the library under certain conditions. When a 
student brings a child into the library, the student must supervise the child at all times. Library staff 
reserve the right to exclude a child from the library when, in their professional judgment, it is in the 
best interest of health, safety, and/or the learning environment to exclude the minor from the 
library. Children are never permitted to operate library computers. A child who is disruptive to the 
library environment shall be removed from the library by the accompanying adult. Students should 
never bring a child to the library when the child is ill. 
 

• The committee reviewed the Guest Speaker Policy draft and made the following 
recommendations; to clarify the legal language for all to understand, additional language 
specifically addressing different groups on campus who might sponsor speakers, and the 
importance of how this information is communicated when completed and accepted  

• The Committee updated the Inventory of the Committees on campus 
• The Committee held elections for ACA membership 
• Much of an effort in the later part of the year was given to the Charter, our membership, and the 

change in the Academic Affairs Organizational Chart. The divisions previously represented on the 
ACA were TAPSS, Liberal Arts, Health Professions; however, with the integration of the ISE and the 
Academic Center Model the new divisions were as follows: Business & Professional Studies, STEM, 
Liberal Arts, and Health Professions. The addition of one division affected the ACA membership; 
however, an oversight was detected since the Charter membership mentioned 4 divisions and we 
only had 3 in prior years. This oversight allowed us to not have to amend the Charter. 

• The Committee was challenged on the lack of member representation of the Academic Prep, 
which is currently under the Academic Affairs Org chart; however not a division. The committee 
was working with Janice Rogers and Bill Heineman on this matter.  

• The Committee has been working on developing a more robust participation in the ACA, more 
communication amongst the standing committee chairs, and the administration. A protocol has 
been created to manage the request of time and resources from the administration to lighten the 
charge and the duplication of efforts. 

• In an effort to increase communication amongst the standing committees and the admin partners, 
the chair of the Executive committee called a meeting of all chairs along with President Lane, Bill 
Heienman, Mike McCarthy, Jeff Bickford.   

• A more robust blackboard Community site acts as the space for document warehousing and 
communication mechanism for the committee. An effort is being made to have all committees on 
board. This effort is for posterity and for NECHE self-study process. 

• A proposal to change the monthly meeting frequency was reviewed and discretion was given to 
the committees to decide on the workload while keeping in track with the Charter. All committees 
other than the Executive and Academic Affairs have moved to once a month meeting. 

 
 
Submitted by: Sheila Muller, Chair
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Academic Affairs Committee 
 

Charge: to make curriculum recommendations to the president regarding all proposals for 
changes, additions, and deletions in all curricula offered by all divisions of the college. In 
addition, the committee may recommend changes in college-wide academic policy and 
standards. 

 
Slightly more than one hundred (100) proposals for new or revised courses, programs and certificates were 
submitted for review by the Academic Affairs Committee. Ninety-seven (97) of these proposals were 
recommended for approval and have been processed for implementation. These include: 

Six (6) programs or certificates in-activations. Twenty-
three (23) course in-activations. 
Forty-three (43) course revisions Eight (8) new 
courses 
Seventeen (17) program revisions. 

 
The committee also reviewed and recommended approval of revised or new policies related to; Minors on 

Campus 
Math Policy Civic Scholars 
Guest Speakers 

 

In fall 2018 the electronic submission of all course proposals through the Smart CatalogIQ Curriculum 
dashboard was implemented successfully. Work continues on this project with plans to implement electronic 
submission of program proposals in 2019 – 2020. 
Many thanks to all committee members, especially to Jane Bailey and Linda Fagan for their tremendous 
contributions as Administrative Assistants to the committee and to Vice President Heineman for his continued 
support and advice. 

 
 
 

Many thanks are offered to all committee members, Vice President Heineman for his 
continued support and advice and especially to Jane Bailey for her tremendous 
contributions work as Administrative Assistant to the committee. 

 
Submitted by: Patricia Willett, Chair 
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Finance Committee: 
 

Charge: recommendations to the president with respect to the allocation of all 
funds within the proposed and approved budget of the college (providing that such 
recommendations do not violate collective bargaining laws and agreements) and 
may review at any time the expenditure of all approved allotments of funds within 
past completed operating budgets. In performing these functions, the Finance 
Committee shall have timely access to all necessary information through its 
chairperson or his/her designee. 

 
The Finance Committee of the All College Assembly at Northern Essex Community College has worked diligently 
this past school year to develop a new model which will allow the committee to do the following: 
 

1.) Improve efficiency and productivity at scheduled meetings 
2.) Create new opportunities to work more closely with the Executive Committee of the All College Assembly 
3.) Continue to foster the committee’s close working relationship with Finance and Administration at 

Northern Essex Community College. 
 
This newly developed model seeks to improve the committee’s ability to successfully address financial concerns 
and make recommendations as they relate to their responsibilities outlined in the All College Assembly Charter, 
Article VI, Section 8, Part B. 
 
Historically, the Finance Committee has submitted a recommendation letter at the end of the spring semester.  
Last year, the Finance Committee adopted a new format whereby the committee presented a spring mid-
semester report to President Glenn as a way to provide more timely recommendations and to address feedback 
loop inefficiencies. 
 
While the effort to create a mid-semester, report was a dramatic improvement in process, it became clear that 
the Finance Committee still struggled with timing of recommendations and impact.  Basically, committee 
recommendations were made to areas of concern in which final decisions regarding these recommendations 
had already been made at the cabinet level. 
 
Thus, in an effort to address the timing of recommendations, the committee agreed to change our meeting 
schedule to one meeting per month, not to coincide with the same day as the Board of Trustees monthly 
meeting or the ACA Executive Committee meetings.  This will allow for the following: 
 

1.) Greater participation rate by members as faculty teaching schedules and peak registration time periods 
for advisors have negatively impacted attendance. 

2.) More specifically dedicated time on our agenda at each meeting for Finance and Administration to vet 
ideas and initiatives as well as drive our agenda with greater input. 

3.) Expanded meeting opportunities and collaboration with the ACA Executive Committee to address 
overlap issues among the ACA committees. 

 
The Finance Committee thanks all invited guests for their contributions to our meeting discussions.  Please see 
published minutes for guests and topics discussed.  The committee also wishes to thank Vice President Mike 
McCarthy and Asst. Vice President Michelle Tremblay for their continued support to the ACA Finance  
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Committee.  Together, we have made great strides to improving the lines of communication and transparency.  
Under their leadership, the Finance Committee has received the necessary support to address our concerns and 
answer our questions. 
 
The following bullets highlight the key discussion points from this academic year and lists proposed discussion 
points for next academic year. 
Academic Year 18/19 Discussion Highlights 

• Expanding role of Finance and Administration to include Human Resources and IT 
• Position Control Chart and the major progress made in improvements to the budget process 
• Improvements to On-Boarding Process for new faculty/staff hires at NECC 
• ACA Committee Membership, Participation, and Scheduling of Meetings 
• Creating Opportunity for “Real Time” input in the Financial Decision-Making Process 
• Overall Budget Review (and a more detailed review of food spending) 
• Review of Proposed Fee Increases 
• NECHE Standard Seven SOAR Activity 
• ISE, Retention, Enrollment, and Debt 
• EAB and Waiting Lists 
• Huron Report 

Proposed for Academic Year 19/20 
• Revenue and Cost Analysis by organization utilizing the Position Control Chart 
• Energy Analysis 
• Review of Top Three Expenses – Utilities, IT, and Security 
• IT Project Management Software (CRM) 
• Five Year Capital Plan 
• Cost to Run a Course in all Modalities 
• Organizational Concerns including 

o Future Retrenchments 
o Filling Recently Vacated Positions 
o Staffing Levels for the Advising Center in Lawrence, in particular, concerns regarding availability 

of Spanish speaking advisors 

In closing, the Finance Committee wishes to once again thank Vice President McCarthy on the work he has done 
with the committee to improve working relationships and transparency.  The committee looks forward to 
working with VP McCarthy and his staff next year. 
 
Submitted by: Patricia Machado, Chair 
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Information Technology Committee 
 

Charge: The ITC Committee shall consider and make recommendations to the 
president concerning all areas of information technology including, but not limited 
to: The benefits, costs and sustainability considerations of acquiring, adapting, 
discontinuing and/or redeploying any IT resource. Policies related to the use of IT 
resources by faculty, staff and students and procedures to ensure that all major IT 
acquisitions, changes, and discontinuances are properly reviewed by all affected 
personnel. 

 
The IT Committee spent the 2018-2019 year, with consultation of the CIO, focusing on the new role of the IT 
Committee (Charter) per the Huron Report, and in particular the ongoing communication issues expressed by 
the majority at the college. The committee has worked with the marketing department and has met with the IT 
Chair and CIO for solutions. 
 
The IT Chair has been reviewing and meeting with the CIO biweekly. The college has recently gained membership 
to Gartner, which provides strategic planning and leadership, full contract review, as well as free entries to 
symposiums. The CIO has shared his work on demand management /road maps for all projects with the IT 
Committee and with guidance from a Gartner mentor. NECC has only six months in, Gartner recommends 3 – 4 
years for full buy in on this area of the business plan. 
 
 
1. Role of the IT Committee 

a. The committee is revisiting the charter and plans to revise the language and governance of the IT 
committee. Some of the proposed revisions are below. 

i. Review, consider, prioritize, and monitor progress of IT projects. 
ii. Review and prioritize requests for budget and funding. 

iii. Review and approve recommendations for policies, standards, guidelines, recommendations 
and communicate these to the user community. 

iv. Encourage and facilitate communication among all Working Groups and sub-committees. 
 
 
2. Information Technology Services (ITS) Website 

a. The chair of the IT Committee and CIO have been working closely to improve communication issues 
at the college. 

i. The ITS website was created to provide complete transparency on IT services, Training, 
Project Management (Executive Project Deck), and Security. 

ii. The CIO has been working extensively on the Executive Project Deck, which he updates 
weekly and has actively been reviewing projects. The IT Committee can be a beneficial 
proponent with prioritizing projects. The IT Committee can create a formal process for 
projects that people can adhere to. There are currently 61 active projects out of 75 that were 
proposed. 
 

 

Submitted by:  Lori Heymans, Chair 
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Student Affairs Committee: 
 

Charge: The Student Affairs Committee shall consider and make 
recommendations concerning all areas of student life including but not 
necessarily limited to: recruitment, admissions, orientation, advising, retention, 
student services, diversity issues, student activities, classroom climate and 
student morale. 

 

This year, the student affairs committee changed leadership (Jan. 19) and support staff (Sept. 18). Therefore, 

this report will mostly discuss the Spring 2019 semester. 

 

The agenda for the Spring 2019 semester included many projects that were started previously including security, 

equity in the Lawrence bookstore hours, minimizing broadcast emails, signage, allocation of space in the student 

center (i.e. Learning Accommodations) as well as food insecurity. There has been constant progress on each of 

these issues. The committee is still waiting for updates on the security report as well as a new broadcast system 

of emails. Addressing budget and staffing for food insecurity initiatives as well as food insecurity in the evening 

student population also remains a concern. 

 

New items on the Spring 2019 agenda included adding a “Student Governance Association (SGA) concerns” 

agenda item in each Student Affairs Committee meeting, streamlining the Student of the Month process, 

allocation of space in the Dimitry building, employee morale, student enrollment numbers and recruitment 

strategies (Guest Danny Richer), duplication/streamlining of student services, payment methods and 

transparency of costs for the students (including high cost course fees), as well as transparency in overall budget 

allocations between student services and academic divisions (Guest Bill Heineman and Mike McCarthy) 

 

An important area of focus for the 2019-2020 committee will be to establish a relationship with the new Vice 

President of Student Affairs and instituting parameters on its advising role within the college community.  The 

committee members look forward to continuing to serve the college in the 2019-2020 academic year. 

Submitted by:  Isabelle Gagne, Chair 
 


