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Executive Committee Meeting Minutes 
Room SC106, Haverhill Campus 

October 9, 2019 
 

Attendees: Matt Day, Mary Farrell, Jenny Fielding, Gladys Gomez, Lance Hidy, Debra LaValley, Heather 

Mores, Sheila Muller, Linda Buckley 

Guests: Michael McCarthy, Deborah Crafts 

 

Chair Sheila Muller called the meeting to order at 2:05 p.m. The minutes of the Sept. 11th meeting were approved 

by all except for two who abstained, with a motion presented by Jenny Fielding, and seconded by Deb LaValley.  

Matt Day, our new student representative, was introduced to the committee.  Matt is looking forward to 

participating in our meetings and also in graduating next semester.  

 

Recap of ACA 

 

Chair Muller suggested that the committee research how to amend the ACA Charter in order to use the forums in a 

more productive way.  Efforts will be made to view the procedures of other college which are more transparent.  

Aside from amending the Charter, the ACA would like to have a more accessible image on campus.  When 

discussing why people at ACA do not speak up, it was noted that this may be due in part to the workplace culture 

where people tend to not state their opinions if their supervisor is in attendance – a problem not easily solved.  A 

previous recommendation that faculty should have a larger stake, is also in question since the ACA is currently 

more fully represented by staff and not by faculty. 

 

The proposed timeline involves introducing our research and presenting to the ACA in the Fall of 2020, writing our 

proposal by Spring or Fall of 2020 (by 1st ACA meeting), therefore most of the research needs to happen in Fall 

2019. Chair Muller will visit the ACA at Middlesex and also will call Bunker Hill, as they have a faculty-focused 

council.  To help move this research along, Chair Muller will send an email to our committee to begin structuring 

this proposal and assigning tasks. 

 

Blackboard 

A protocol for requesting information by the Committees from the partnering cabinet members is placed on 

Blackboard, which will help minimize the time for the Administration to meet with us.  We are asking for 

accountability, not for immediate solutions, but for explanation on how to find answers and acquire a timeline.  

Additionally, on Blackboard is a place to present questions for Lane, which will then be addressed at Chair Muller’s 

monthly meetings with Lane. 

. 

Broadcast emails 

 

Ron Taber has given the ACA a tab on the ACA Assembly, by which we can create the agenda and then copy the 

URL to a broadcast email.  Documents can be attached to the ACA site with a link.  It was noted that more of an 

advance notice would have been appreciated before this new procedure went into effect. 

 

 

 



Page 2 of 2 

 

Governance at NECC 

 

Jenny Fielding created a more appealing and concise description and guide to the All College Assembly and 

Standing Committees.  A link to the ACA charter and the ACA site on facstaff is located below the standing 

committee descriptions.  A place has been created where the ACA logo will be shown.  Hopefully, Lance Hidy will 

design a logo that will be viewed on many documents of the ACA and increase our visibility.   

 

Discussions with Michael McCarthy and Deb Crafts 

 

MassHire parking issues 

Mike McCarthy clarified that the employees at MassHire are NECC employees and therefore are allowed to park 

in the college lots.  However, many also park in the Buckley Garage, freeing up space for our students.  Their 

placement in Lawrence will be longer than anticipated, as the renovation of the Essex Street building has not begun 

as yet. 

Chair Muller thanked Mike for the financial material that was sent to the committee for review.  It was noted that 

this data is very sensitive, as the RFP will be based on this. 

 

Armed Police Officers 

The committee asked for clarification on the issue of the college employing armed police officers.  Mike noted that 

if we have police officers on campus, they will be armed.  There was a concern stated that the presence of a gun 

could create a situation in which it could be used.  However, much training would surround conflict de-escalation 

techniques. Much discussion ensued.   

 

Shuttle 

The committees have agreed to refrain from taking on too many projects per semester in order to improve our 

efficiency.  Therefore the Executive Committee will focus on the transportation shuttle.  Matt Day expressed 

appreciation for the marketing and advertising of this free service.  It was noted that effort will be made to make 

students and faculty more aware of this online information with better communication at the academic centers. 

 

With no further issues, the meeting was adjourned at 3:41, with a motion made by Heather Mores and seconded 

by Gladys Gomez. 

Respectfully submitted by Linda Buckley                                                                                        October 10, 2019 


