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Executive Committee Meeting Minutes 

Room SC106, Haverhill Campus, April 24, 2019 

Attendees: Susan Fichera, Jenny Fielding, Gladys Gomez, Lance Hidy, Sheila Muller, Patricia Portanova, Amy Callahan, 

Heather Mores, Nancy Julin 

 

Chair, Sheila Muller, called the meeting to order at 2:10 p.m. The minutes of the April 17th meeting was approved with Nancy Julin 

abstaining. 

 

Committee discussed the ACA election survey link that was shared to the NECC constituency. Sheila Muller was unanimously elected 

to Chair the Executive Committee for another year.  

 

A proposal to set an additional meeting date for 5/1/19 to evaluate the results was suggested by the Chair. The committee felt that due 

to lateness of the date and end of semester activities, the meeting should be called only in case of contested positions. All were in 

agreement to proceed with email notifications otherwise. 

 

The Chair announced that a Work to Rule document was added to the Blackboard community site to provide clarity on what might 

happen in the Fall if there is no agreement reached on contested issues by June 20th. Lance Hidy broached the LMS 

(gradebook/attendance) usage requirement proposed by the Management and whether there was any discussion amongst the divisions 

on this matter. Discussion on whether “academic freedom” covers the topic of what teaching methods faculty can use as well as the 

“digital rights” of students wanting to be informed of grades ensued. Jenny Fielding also commented that, though mandatory use is 

still on the table, Management is considering a limited pilot study given that the talks have deteriorated.  

 

The Chair announced that she has recruited Matthew Day from the SGA as the student representative. Heather Mores commented that 

the SGA should be in other committees as well. A suggestion was made to consider adding a verbiage in the Charter that the student 

reps should come from the SGA. Additionally, a caution was voiced that these students tend to be very involved in the school and are 

always recruited for extra-curricular activities that could jeopardize their academic success, so care needs to be exercised regarding 

this matter. This then led to a discussion of which groups on campus should have majority in the Charter and it was suggested that a 

governance for an academic enterprise should then have faculty as majority voting members. The Chair commented that this topic will 

be front and center in the Fall 2019 agenda and the committee was encouraged to do research, over the summer, on how governance is 

organized in other community and 4-year colleges. There was a suggestion to conduct a survey to see if staff feel underrepresented. 

 

There was a general discontent with MARCOM on lack of communication regarding how faculty and staff need to proceed with the 

website updates and resources posted to the site.  

 

Constituency concerns: 

With no constituency concern, the committee showed their appreciation to out-going co-chair Amy Callahan for her leadership and 

dedication to the integrity of the internal governance system at NECC and to Nancy Julin who was retiring after decades of commitment 

to the college and this committee. Since Amy Callahan’s new position, interim dean of the Liberal Arts department, does not allow her 

to remain as the faculty member for Liberal Arts, she was encouraged to remain as a Non-Unit Admin to continue her contributions to 

the committee. 

 

Link to survey: https://www.surveymonkey.com/r/YQNKQXN 

 

With no further issues, the meeting was adjourned at 3:45. 

Respectfully submitted by Sheila Muller                                                                                      June 8, 2019 

https://www.surveymonkey.com/r/YQNKQXN

