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Executive Committee Meeting Minutes 

Room SC106, Haverhill Campus, April 17, 2019 

Attendees: Susan Fichera, Jenny Fielding, Gladys Gomez, Lance Hidy, Kelly Sullivan, Sheila Muller, Patricia 

Portanova  

 

Chair, Sheila Muller, called the meeting to order at 2:10 p.m. The minutes of the February 27th meeting was approved with 

minor edits. Minor edits were suggested for March 27th meeting minutes — no quorum was achieved at this meeting therefore 

the minutes will not be posted on the website. 

 

Committee discussed the ACA and welcomed the format, but remarked that Irene Chalek and Martha Parinussa-Flynn’s time 

was cut off and Center for Adult Education did not get the opportunity to speak to a well attended ACA. Many did stay; 

however, better time-management or limited number of presentations should be considered when scheduling the ACA. The 

student’s presence at the ACA was refreshing and should be encouraged going forward. The Charter does not explicitly state 

students as voting members of the ACA, but they are encouraged to attend the meeting. An invitation will be sent to the SGA 

to share updates during the ACA.  

 

Committee discussed the topic of representation raised by Academic Prep Associate Dean, Janice Rogers, during the 4/8/19 

ACA. There seems to be multiple conflicting thoughts about AP becoming a division, but the lack of representation concerns 

of the group has merit. The matter will be further explored in the Fall 2019 semester. 

 

In the meantime, the committee is exploring an amendment to the Charter since certain matters are not properly/explicitly 

addressed—such as how committees should address attendance issues of full members and alternates. It was suggested that the 

current 50-50 split between faculty and staff should also be reconsidered as well as the Alternate positions eliminated. A 

suggestion to study how other colleges manage their governance membership was made so that once we reconvene in the Fall 

2019, we can then make suggestions as how best to go forward. A suggestion was also made that we need to do a better job at 

creating a culture of college service instead of a contractual obligation. Committee also explored having a category in the 

Charter specifically for Adjunct faculty who could have a semester-to-semester membership term as opposed to a two-year 

term. Committee would like to get more perspectives on amending the Charter and a suggestion was made to reach out to 

Linda Giampa and Terry Cargan (chair of Executive Committee prior to Amy Callahan). 

 

Committee also discussed moving to a once a month meeting starting in the Fall; however, suggestions for once every three 

weeks resonated more amongst members. 

 

Committee worked on the elections survey invitation email to communicate the privilege and honor of representing the 

college.  

 

Constituency concerns: 

With the retrenchment of Nathan Gilbert (webmaster) there seems to be a start of issues arising at MARCOM that may need to 

be addressed. 

 

 

Link to survey: https://www.surveymonkey.com/r/YQNKQXN 

 

With no further issues, the meeting was adjourned at 3:45. 

Respectfully submitted by Sheila Muller                                                                                                                  April 18, 2019 

https://www.surveymonkey.com/r/YQNKQXN

