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Executive Committee Meeting Minutes 

Room TC103B, Haverhill Campus, March 27, 2019 

Attendees: Susan Fichera, Jenny Fielding, Gladys Gomez, Lance Hidy, Kelly Sullivan, Andy Montilla,  

Sheila Mueller, Linda Buckley 

Guests:              Bill Heineman 

 

Chair Sheila Muller called the meeting to order at 2:05 p.m. The minutes of the February 27th meeting will be approved 

at the next meeting due to fewer needed members in attendance. 
 

Update from Co-Chairs 
 

 Sheila updated the committee on a recent meeting that was attended by all the Chairs of the Standing 

Committees.  It was decided that regular meetings of the Chairs would be held so that better communication on 

issues will be assured. There were many misconceptions noted – such as only faculty members can be chairs, 

which is not true.   
 

 The relationship of the committees to administrators needs to be better understood.  There is much uncertainty 

and frustration. The Executive Committee advises Lane, the Finance Committee is linked to Mike McCarthy, the 

Student and Academic Affairs committees relate to Bill Heineman and Tina Favara.  IT to Jeff Bickford. As a 

result, Sheila will suggest that the chairs meet with Lane, Bill Heineman, Tina Favara, Jeff Bickford, Mike 

McCarthy, and Noemi Custodia-Lora. 
 

 As the Executive Committee, we need to set standards and become mentors to other committees. Sheila noted 

that there will be a formal orientation given to new members, so they have a sense of community, fully 

understand the Charter, and know our responsibilities to the college. This orientation would extend to all student 

members as well. 
 

 As part of the NECHE process, the committees need to keep better records of documents and data that are 

provided to us.  Over the summer, Sheila hopes to have a better place for this record keeping in the Community 

site-Blackboard. All standing committees will be able to make use of this space.  
 

 Sheila will ask all the chairs to attend all the ACA meetings and provide a progress report of their committee 

work to present and also any future endeavors; to be published in the NECC Announcement email.  Students will 

be invited to attend. At the 4/8/19 meeting, Sheila will attend in Haverhill, and Nancy Julin will be the Executive 

Committee representative in Lawrence. 
 

 An email will be sent with the nominations of vacant committee positions and then a general election will be 

held in April.  With help from Marketing we will create the wufoo forms, data will be collected at end of election 

period, and results publicized afterwards. 
  

Discussion with Bill Heineman 

 Academic Org Chart was distributed which detailed the relationships of Academic and Student Affairs. 

 Much discussion was had related to the fate of Academic Prep, whether it is an independent unit and not a 

division. Is there a need to amend the Charter? Currently, Academic Prep is an independent organization within 

the Academic Org Chart. 

 How is the Center for Adult Education being integrated? Irene Chalek will continue to coordinate the program 

under the oversight of Janice Rogers-Academic Prep. The line connecting CAE and Student Affairs is due to the 

fact that CAE will be housed in the Student Success Hub (in Dimitri L100). 

 There is a fine line between the ESOL (CAE) and the ESL (Academic Prep) path. It may be very valuable to 

remove the divisions. 
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 Do we group together Kelly’s group of 14 with STEM which has 12 or 13? 

 Business, Professional Studies and Liberal Arts needs to have a space in Lawrence.  For Fall 2019 there will be 

small shared space for the 3 academic centers. IT and Facilities are focusing on a shared space plan that was 

provided to them.  More work will be done during the summer of 2020, during which the feasibility of removing 

walls will be examined. 
  

ACA meeting on April 8 

 Tina Favara and Noemi Custodia-Lora will be our main presenters; focusing on Lawrence in Fall 2019. 

 The Integrated Student Experience will be addressed. 

 Janice Rogers/Irene Chalek will be asked to speak about the organizational changes and note their affiliations 

regarding Center for Adult Education and Academic Prep. 

 Kelly Sullivan will briefly address the Academic Centers. 
  

Library in Lawrence 

The library is the subject of one of the LIFT campaign’s goals. Current donation atmosphere seems to favor athletics, so a 

separate grant may provide the funds to move the library to the upper floor more quickly.  At the present time, the library 

will remain in the basement, with an Information Literacy Lab on the first floor. 
 

Administrative Positions 

Two Part time administrative positions for Business and Professional studies and One Part time for liberal arts are 

provided for in the budget. 
 

Committee Audit 

Jenny Fielding has completed the committee audit and noted that it is our ongoing mission to address how the 

committees operate, their representation, and their charters, which do not need to be lengthy, but at lease stated in a 

formal way. 
 

Absent attendees 

It was suggested that the Charter be amended to say that attendees who miss two semesters of meetings need to resign 

their positions due to inability to attend meetings as a result of other commitments, such as class assignments. 
 

Other Issues 
 

 A health center is proposed for El Hefni, but this cannot happen until a full hub is created in Dimitry. 
 

 The Riverwalk lease will be ending in the summer of 2020. 
 

 It was noted that Zogotech has been a very valuable resource.  Much praise was given to the progress of the 

Business Center.   
 

 Regarding a suggested broad-based committee in Lawrence to improve communication, it was noted that approval 

by the Executive Committee is required.  
 

 A physical space of one or two offices in Lawrence should be provided to administration to improve 

communication. 
 

Action Items: 
 

 Sheila will email Tina Favara and Noemi Custodia-Lora with a list of questions to be addressed at ACA. 

 Lawrence Parking will be a subject for Noemi.  Also, discussion time will be given to the following:  How do we 

welcome students during the first week of school?  Wayfinding is critical to show students where everything is--

use of sandwich boards in every building is necessary. 
  

With no further issues, the meeting was adjourned at 3:55. 

Respectfully submitted by Linda Buckley                                                                                                        March 28, 2019 


