
 
 

Executive Committee Meeting Minutes 

Room SC203 (PDR) & Lawrence Teleconference 

March 30, 2016 
 

Attendees:  A. Callahan, T. Cargan, R. Correia-Branco, J. Ducharme, J. Fielding K. Garcia, L. Giampa, L. Hidy,  

N. Julin , G. Medelinskas; B.Pardo, S. Pierre, L. Buckley  

Guest: W. Shaffer  
 

Chair Amy Callahan called the meeting to order at 2:08 pm.  The minutes of the March 2 Executive Committee meeting 

were approved. The March 7th ACA meeting was also approved with the correction of the word “exclusive” to “inclusive” 

in the paragraph entitled “Accessibility”. 
 

Announcements and Constituency Concerns: 
 

Academic Affairs Process for Change: 

It was noted that the Academic Affairs process to make changes to programs seems unreasonably tedious and 

cumbersome.  Part of the discussion was also about the scope of the Academic Affairs committee and their responsibility 

in addressing wider academic issues.  Following Chair Callahan’s request that an effort be made to address the problems 

and improve the process, the committee agreed to gather information from colleagues and department chairs and send to 

Terry Cargan, who volunteered to compile this information and present to the committee at the next meeting on April 13th.  
 

Reorganization of Science Dept.: 

Chair Callahan expressed disappointment that the reorganization of the Science Department to another division was not 

presented to the Executive Committee beforehand for discussion.  It was noted that the Committee should have the 

opportunity to present input on any policy change of college-wide concern or significance. Chair Callahan quoted the first 

paragraph of the Charter’s Preamble as follows:  
 

This Charter establishes for Northern Essex Community College an organization, the All College Assembly, for 

the purpose of considering and recommending institutional policy and for the ongoing review of its 

implementation.  Institutional policy includes executive and operating policy as defined in Appendix A.  The 

Charter of the All College Assembly reflects the growth and change of the college.  It seeks to establish effective 

structures for input, discussion, consensus, and participation in the evolution for the institutional mission and the 

creation of collegewide policies to enable the fulfillment of that mission. 
 

Class Length Shortened: 

Lance Hidy noted that the length of classes was shortened by 10 minutes; however this change was not 

communicated well to the college. 
 

Strategic Plan Draft: 
Wendy Shaffer informed the committee that the raw data for the Strategic Plan draft can be viewed on the website.  Wendy also noted 

that dozens of people have volunteered to work on Goal Teams.  Lance Hidy suggested that the word “accessibility” be added to the 

language in Goal One. The committee was informed that there is still time to request any changes until the beginning of May.  After 

the Goal Teams complete their work, only grammatical and stylistic changes may be made by Wendy. 
 

Suggested topics for the ACA meeting on April 4th: 

Reorganization decision regarding the Science Department; Functions of ACA; and Spurk renovation 
 

Standing Committee Elections/Membership Chart: 

The Committee reviewed the Standing Committees chart and updated it with several changes, prior to the upcoming 

election of new members.  The election of the standing committee members will be held between April 1 and April 15, 

with the newly elected members taking office on May 1st. It was noted that two versions of the chart are on the website 

and the most current version will soon be uploaded.  
 

With no further issues, the meeting was adjourned at 3:49 pm. 

 

Respectfully submitted 

By Linda Buckley                          April 1, 2016 


