
 
 

Executive Committee Meeting Minutes 

Room SC203 (PDR) & Lawrence Teleconference 

March 2, 2016 

 

Attendees:  Jill Becker, Amy Callahan, Terry Cargan, Regina Correia-Branco, Jenny Fielding Klinbert Garcia,  

Linda Giampa, Gladys Gomez, Nancy Julin , George Medelinskas; Linda Buckley   

 

Chair Amy Callahan called the meeting to order at 2:05 pm.  The minutes of the Feb. 17th meeting were approved. 

 

Standing Committee Chairs Update:  Some committees were not meeting due to Work to Rule.  For several months it 

was not business as usual.   

 

The IT Committee, chaired by Joan Scionti and Lori Heymans, have been meeting and have pushed for better 

communication from the college IT folks. This committee will advocate for an IT strategic plan from Jeff Bickford’s 

operation even though it is not a part of the college Strategic Plan.   

 

The IT and Campus Security plans will be addressed with their own strategic plan, since they are not considered by Lane 

to be strategic, but rather operational.  Amy suggested that, at the next scheduled ACA meeting on March 7th, it could be 

stressed that these two plans, IT and Campus Security, could be included in the plan if desired by the college-wide 

community.  Wendy and Mark are open to rewriting the plan.  Amy stated that the college can change the language in a 

meaningful way. 

 

The Student Affairs Committee expressed concern about campus security and the lack of Library hours on weekends. 

The Finance Committee has been meeting steadily and working on recommendations to submit to Lane.  Amy will ask 

Andy to share the draft before it is submitted.   

The Academic Affairs Committee:  This committee is working on a simple format for when minor changes are needed in 

programs and also when new programs are introduced.  Concerns were expressed that this committee does not have a 

student member and that the committee’s process is generally cumbersome. 

ACA 

Because there was concern that there was little participation from the college community, the meeting on March 7th will 

provide an open forum for people to ask questions about the process, and, in the second half, Wendy and Mark may ask 

people to specifically sign up or volunteer to work on a team goal that they may be interested in or offer ways to measure 

specific goals. 

 

A handout of the strategic plan and information about the process and timeline was distributed and will be made available 

to the attendees on Monday. 

 

It was suggested that a request be made at the ACA meeting regarding how the Strategic Plan team obtained the 

information, the methodology used, and the categorization process of the raw data. 

 

Other concerns expressed were regarding the following:  

The relationship of the Strategic Plan to the Academic Plan, the need for an objective to complete the academic plan, and 

no computer lab available on the weekend. 

 

The next meeting is scheduled for March 30th. 

Respectfully submitted by 



Linda Buckley                         March 14, 2016 


