
 

 
 

Executive Committee Meeting Minutes 

Student Center Room 106 (PDR) 

April 22, 2015 
 

Attendees:   T. Cargan, L. Bixby, A. Callahan, K. Terry, J. Fielding, L. Giampa, B. Pardo,  

R. Correia-Branco, F. Dushame, G. Gomez, L. Buckley 

Guests: President Lane Glenn, David Gingerella, Brendon Martin (Sightlines) 
 

Chair Terry Cargan called the meeting to order at 2:00 pm.   
 

Appreciative Inquiry: 
Amy asked Lane to invite someone in the fall to present information on Appreciative Inquiry.  Terry noted 
that Appreciative Inquiry leans to the positive, what we do well, and what we could do better.  It is the 
least cumbersome method; however, it would be good to look at other options.  Amy and Tina will be on 
the steering committee and will give updates to the committee. 
 

ACA Participation: 
There was concern about the participation with ACA meetings and how successful are they.  Questions 
surrounding ACA may be sent out again – asking for preferred topics, etc.  The question was raised 
regarding the ACA committee submitting a document that expresses its goals at the end of the year.  An 
ACA annual report is submitted at the end of June.  Also each Committee Chair sends recommendations 
to Lane at the end of the year.  Lane is an advisor to the Executive committee.  For the other committees, 
Lane visits them during the year.   
 

Student Representation: 
There was a desire noted for more student representation.  At times, it seems that they are not being 
surveyed.    It was noted that the Student Affairs committee stays in close contact with the Student Senate 
and gives the students a voice.  For instance, the recommendation for the shuttle was led by the Student 
Affairs.  In the past, the president of the Student Senate has been much more active in getting involved in 
major planning activities.  According to the Charter, we must think of ways to get students more involved.  
Kelsey Terry, the student representative, said that she would actively recruit people to take her place on 
the committees in which she participates. 
 

ACA MEETINGS: 
One issue raised was should ACA be scheduled from 12:00 to 1:00, rather than 1:30? It seems that it is 
understood that the major part of the meeting ends at 1:00 pm and if any questions or further discussion 
is needed, it takes place from 1:00 to 1:30.  However, perhaps it should officially end at 1:00, with 
discussion continuing to 1:30, if needed.   
 

Sightlines: 
Brendon Martin, a representative of Sightlines, gave a presentation regarding a 10 year capital plan for 
both campuses.  In the Fall, Sightlines will actually present where NECC compares with other colleges here 
and throughout the country.  The college pays for half of their services, and DCAMM pays for the other 
half.   Fortunately, with their help, the Spurk Renovation funding has grown to approximately 17.2 million. 
 

With no further issues, the meeting was adjourned at 3:30 pm. 
 

Respectfully Submitted by Linda Buckley                           April 28, 2015 


