
STAFF AND FACULTY INQUIRY GROUPS:
An Innovation sponsored by the Office  of 
Faculty and Staff  Development at NECC

READING FOR 
UNDERSTANDING



What is a SFIG? 

Staff and Faculty Inquiry Groups are a Teaching 

Commons where:

•conversations about learning take place

•innovations in curriculum and pedagogy get 

tried out

•questions and answers about education are 

exchanged, critiqued and built upon.



How can we help students 
improve their reading skills?

Perhaps Margaret Mead said 
it best, “Never doubt that a 
small group of thoughtful, 
committed citizens can 
change the world; indeed, it’s 
the only thing that ever has.”



Some thoughtful,
committed citizens. . . 



Donna Marquis, 
Dental Assisting

Clare Thompson-Ostrander, 
Dev. Writing

Paul Cavan, 
Criminal Justice

Jillian Knowles, Math

Marilyn McCarthy,
Dev. ReadingMarcy Vozzella, 

Earth Science

Ann Grandmaison, 
Electronic Services 
Librarian

Bill Zannini,
Business

Laurie Sorota, 
Reading Center 

Judy Ullman,
Basic Reading

Patricia 
Schade, 
Dev. 
Reading

Bonnie Doherty, 
Center for Adult and 
Alternative Studies

Margaret Bergeron, 
Writing Center

Linda Giampa,
Reading Center
Coordinator



What is the SFIG process?

Developing a question based on a 
shared observation

Designing a plan for research

Gathering and evaluating 
evidence

Presenting and reviewing 
findings

http://specctoolkit.carnegiefoundation.org/?page_id=7
http://specctoolkit.carnegiefoundation.org/?page_id=9
http://specctoolkit.carnegiefoundation.org/?page_id=19
http://specctoolkit.carnegiefoundation.org/?page_id=19
http://specctoolkit.carnegiefoundation.org/?page_id=21
http://specctoolkit.carnegiefoundation.org/?page_id=21


What we have observed: 
Many students practice “surface reading” 

It is similar to 
the type of 
reading they 
do online, but 
they don’t use 
self-checking 
metacognitive 
skills to adjust 
their reading 
strategies in 
order to :



read and understand difficult texts,



unwrap word 
problems or 
essay questions, 
or . . .



answer multiple 
choice questions 
on exams.



We asked students to compare 
reading to an everyday activity. 

Here is what 
they said: 
Reading is 
like:



“Trying to fall asleep 
when I’m not tired.”



“Watching a boring 
T.V. show I could 
care less about.”



“It’s just words 
on a page and it 
just isn’t fun for 
me.



“Feeling like a six 
year old eating 
his vegetables.”



“Playing a game I’m 
not good at.”



“A job. If you 
don’t like your 
job, you won’t put 
effort into 
completing it.”



“Riding a bike. 
Sometimes it can 
be very pleasant 
and relaxing, 
other times you 
have to get over 
that huge hill.



Our research questions

First, we created a survey which 340 
students campus-wide answered. 

We asked:

How students read and what they read

How students feel when they read

What strategies students are using when 
they read



One startling finding: Over half of our students 
don’t consider themselves readers!
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So they are reading, but HOW are they reading? 
Are they actively reading?
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What’s next?

•We’re sending a cross-
disciplinary team to the 
Strategic Literacy 
Initiative’s three day 
seminar on Reading 
Apprenticeship



Next Fall, we’ll disseminate, 

share and implement strategies 

in our classrooms to help 

improve student reading.



We’ll evaluate what 
works,  and what still 
needs to be addressed.



Interested? 
•Watch out for our 

Newsletter! To see what the 

SFIGs are up to, check out the 

NECC Office of Faculty and 

Staff Development website:

•http://cit.necc.mass.edu/ofsd

/sfigs.php

http://cit.necc.mass.edu/ofsd/sfigs.php
http://cit.necc.mass.edu/ofsd/sfigs.php


•Resource: The Carnegie 
Foundation for Teaching 
and Learning  
http://specctoolkit.carnegi
efoundation.org/

•With great thanks to the 
NECC Office of Faculty 
and Staff Development

http://specctoolkit.carnegiefoundation.org/
http://specctoolkit.carnegiefoundation.org/
http://specctoolkit.carnegiefoundation.org/

