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INTRODUCTION - BACKGROUND 
 
 
REGIONAL ACCREDITATION CONTEXT FOR PROGRAM REVIEW 
 
NEASC Standard 2.5:  The institution has a system of periodic review of academic and other programs 
that includes the use of external perspectives. 
 

NEASC Standard 4.8:  The institution … on a regular cycle reviews its degree programs under effective institutional 

policies that are implemented by designated bodies with established channels of communication and control.  Faculty have 

a substantive voice in these matters. 

 
SCHEDULING OF PROGRAM REVIEWS 
 
The Associate Dean of Academic and Institutional Effectiveness shall maintain a copy of the current 

schedule for programs to be reviewed, including the names of the person(s) designated as program 

review team leader(s).  The schedule shall be developed by the Deans/ Assistant Deans, and shall be 

posted on the College’s website. 

 
FORMATION OF PROGRAM REVIEW TEAM 
 

The team leader will identify at least five program review team members as follows: 

 

A. Faculty 

i. If there are full-time faculty members in the program in addition to the 

designated team leader, then at least one should be included on the team. 

ii. If there are no full-time faculty members in the program in addition to the team 

leader, then the leader can consider including on the team:    

a. At least one part-time faculty member in such cases where it is believed 

that the part-time faculty member has sufficient experience and 

investment in the program to make an informed and solid contribution to 

the program review, OR 

b. If no such part-time member can be identified, at least one person who is 

not a faculty member but who can serve the intended purpose. This may 

include an outside professional, a faculty member from a related 

program (e.g., where there is overlap of courses), or some such other 

individual. 

iii. At least one faculty member shall be from outside the department/program. 

iv. At least one faculty member shall be from outside the division. 

 

Program Review Team 

Team Leader: Euthemia Gilman 

Part-Time Faculty in Education Program: Ronald Eydenberg 

Outside Program Faculty: Judith Ciampi – Coordinator Paralegal 

Outside Division Faculty: Jillian M Knowles Liberal Arts/Mathematics 

External Representative: Elizabeth Kitsos – Associate Principal Haverhill High 

School 

- 
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B. External Representative 

i. At least one Advisory Committee member, or a member of an effective 

approved alternative, should be included on the team.  Alternative 

representatives include an individual from a four-year institution to which 

students from the program transfer.  This individual would be knowledgeable 

concerning the program and its graduates.  Another possible alternative is a 

representative of an area high school which is an important feeder source for the 

program.  

 
 

 

SUGGESTED TIMELINE FOR PROGRAM REVIEW PREPARATION 

 
The program review calls for insertion of the program’s outcomes and assessment plan.  This plan is 

very helpful in addressing many sections of the program review report.  The following timeline is 

based on the assumption that the outcomes and assessment plan has not been developed prior to the 

program review year.   

Date Activity 

January/ 

February 

X 

Inform/ Orient:  Associate Dean of Academic and Institutional Effectiveness informs Dean and/or 

Assistant Dean and individual(s) who have been designated as program review team leaders of their 

programs scheduled for program review, which is due by February 1 of the next year.  Associate Dean 

schedules meeting with Dean and/or Assistant Dean, and the designated team leader to orient them to the 

review materials and process.  Deans and/or Assistant Deans inform team leader concerning any specific 

requirements related to the process. 

 
February  

X 

Assemble team/ Begin meeting:  Team leader identifies members of the team that will be involved in the 

program review. Team begins meeting, and develops a schedule of and process for meetings.  First task is 

to orient team members to the work ahead. 

 
February/ 

March 

X 

Develop program mission statement and program outcomes:  Team members begin developing the 

program mission statement, objectives and student learning outcomes.  Begin to develop the outcomes and 

curriculum map. 

 
March  

X 
Complete curriculum and outcomes assessment maps. 

 
March/ April 

X 

Complete the outcomes and assessment plan.  Complete SECTION IX of the program review. 

 
September 

X 

Complete SECTIONS I, II, AND III of the program review.   NOTE:  IN LATE SEPTEMBER, THE 

ASSOCIATE DEAN WILL PROVIDE THE TABLE NEEDED TO ADDRESS “D” IN SECTION III.  

  

Distribute Chart 6 to each faculty member involved in the program:  Ask for returns by mid-October. 

 
October 

X 

Complete SECTION IV, V, AND VI of the program review.  IN OCTOBER, THE ASSOCIATE DEAN 

WILL PROVIDE THE CHARTS NEEDED TO ADDRESS SECTION V.  
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November 

X 

Complete SECTIONS VII, VIII, X AND XI.    NOTE:  IN EARLY NOVEMBER, THE ASSOCIATE 

DEAN WILL PROVIDE THE CHARTS NEEDED TO ADDRESS SECTIONS VII AND  

 “C” IN SECTION XI.  

 

 
November/ 

December 

X 

Complete SECTIONS XII THROUGH XV.    

 

Review and edit as needed.   

 
By February 

1Unable as 

part-time staff 

assistant 

Submit final draft:  Dean and/or Assistant Dean receives final copy of program review document.  

 

April 22 

X 

Annual program review summit meeting:  Attended by the President, Vice President of Academic 

Affairs, Deans, Assistant Deans, Associate Dean of Academic and Institutional Effectiveness, faculty 

involved in program reviews, and any other interested faculty and staff. 
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Northern Essex Community College 

 
Elementary and Middle/High School Education Program 

 
Executive Summary 

 
The Mission of the Elementary and Secondary Education Program of Northern Essex Community College is to 

identify, educate and prepare the next generation of educational professionals. 

 
 
The Pre-service Education Program at Northern Essex Community College is intended to begin the 
preparation of students for a professional career in teaching. The program is designed to provide a 
strong foundation in the arts and sciences through the distribution of required liberal arts courses as 
well as courses related directly to education. Through an integration of theory and practice, students 
develop an understanding of various teaching philosophies, instructional strategies, child and 
adolescent growth and development and issues related to diversity and multiculturalism. The four 
education courses include a total of 75 hours of field observation to immerse students in the public 
school classroom grades 1 to 12. All elements of the program prepare students for transfer to a 
bachelor degree completion program and teacher licensure.  
 
 
Landscape The demographics of the Merrimack Valley reflect a wide range of individual incomes. This 
is further demonstrated in the unemployment rates in the area. The following are the lowest three 
median incomes and the corresponding unemployment rate): Lawrence ($23,137 – 15.1%), Haverhill 
($31,779 – 7.6%), Methuen ($31,864 – 8.8%). These 3 communities showed an increase in first-time 
students from Fall 2011 to Fall 2012 as follows: Lawrence – 53%; Haverhill- 30%; Methuen – 27%. The 
following are three of the communities that are in the middle of the range in incomes and 
unemployment rates: Merrimac ($35,325 – 6.6%), North Andover ($38,495 – 5.6%), Groveland 
($54,023 – 6.4%). While North Andover shows a 50% increase in sending first-time students to NECC, 
Pentucket Regional which includes Merrimac, Groveland West Newbury, showed 19% decline in first-
time students to NECC. The highest median incomes and the corresponding unemployment rates are 
as follows: Andover (&62,532 – 5.0%), West Newbury ($80,189 – 4.9%). There is no data on Andover 
first-time NECC students. West Newbury is included in the Pentucket Regional information. 
 
On the national level, post-secondary education is an affordable option in the public 2 and 4 year 
college programs. In National Center of Educational Statistics publication The Condition of Education 
2012, the cost per year for 2 year programs is as follows: public - $12,140; private non-profit - 
$19,411; private for-profit - $12,878. According to this same publication the cost per year for 4 year 
programs is as follows: public - $36,393; private non-profit - $47,053; private for profit - $12,626. The 
affordability of post-secondary study in the Merrimack Valley is provided by Northern Essex 
Community College which supports the demographic of our area as evidenced in the data 
surrounding median incomes and unemployment in the Merrimack Valley region. 
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Vision The Education Program has two components – elementary school and middle and high school. 
Both components satisfy the state mandate for 75 hours of pre-practicum field observation. Students 
use this as an opportunity to commit to teaching as a profession and to identify the grade levels that 
they can interact with successfully. For the 38 identified school districts NECC works with, students 
within those districts are able to identify with our students and begin to include teaching as a 
profession for their own futures. According to NCES data, students in the elementary and secondary 
schools that have articulated professional goals remain in school with good academic standings. This 
has been the mission and vision for successful public charter school programs in the area. 
 
In the Mission statement of Northern Essex Community College, there is an emphasis on offering 
affordable, excellent post-secondary education for the Greater Merrimack Valley. In the Core Values 
the college articulates a commitment to personal and professional growth. In order to provide top-
notch educator preparation the following improvements are recommended in this Program Review. 

 Faculty Curriculum content experts with successful teaching experience in grades 1 to 12 
bring the rigors and demands of lesson planning based on curriculum standards, the flow of 
academic days and the school year to pre-service teacher students. The real-time authenticity 
of faculty from the public schools also maintains NECC’s visibility with our area school 
districts. 

 Technology Curriculum in grades preK to 12 now sits on the foundation of technology. All 
aspects of education – research, presentation, in-class instruction, extended day and 
homework, assessment – have been formatted by the major textbook/assessment companies 
into internet-based materials. Assistive technology has opened up the world of learning to 
disabled students in order for them to access the curriculum independently at a great cost 
savings to school districts. The Department of Elementary and Secondary Education (DESE) 
has articulated technology skills for students in grades K-12 and for teachers. The expectation 
is that all technology skills are embedded into the pedagogy of daily learning in all classrooms. 
For this reason, a course has been created – Technology Tools for Teachers – to address these 
technology standards. If approved by this college, this will be the first such course offered in 
the Commonwealth in a 2 or 4 year state college that addresses both student and teacher 
technology skills expectations. 

 Critical Thinking Pedagogy The Massachusetts English Language Arts and Literacy curriculum 
framework incorporates the Common Core Standards. Students are identified as college and 
career ready in reading writing, speaking, listening and language based on the following  
competencies: 

 Independent self-directed learners 

 Strong content knowledge 

 Respond effectively to variations of demands of an audience, tasks, purpose, discipline 

 Comprehend and critique 

 Value evidence 

 Strategic and capable use of technology and digital media 

 Understanding of multiple perspectives and cultures 
A course has been created to teach the method of critical analysis to pre-service teacher 
students. As an exercise in each class, students ‘learn by doing.’ The Critical Analysis in the 
Classroom responds to the skills identified in the DESE ELA and Literacy Common Core 
Curriculum standards by incorporating the NECC core intensive skills of quantitative 
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reasoning, informational literacy and global awareness. This course uses the curriculum 
content of the general education of elementary school and the specific content areas of 
middle and high school (ELA, Math, History, Science) in essential questions which are 
answered by learning to critically analyze the authenticity of data, the availability of such data 
and how this data reflects the global community. The pedagogy of teaching also sits on the 
mountains of available information we receive through the world of technology and media. 
 
Currently EDU203 Diversity and Multiculturalism in the Education has been identified as core 
intensive for quantitative reasoning and global awareness. The Education Program will 
continue to fortify the courses in the core intensive skills. 
 
Thus, the Elementary and Middle/High School Education Program becomes the career 
stepping-stone to expanding the world of education throughout the Merrimack Valley and 
Southern New Hampshire region. The Education program would house both levels of teaching 
– elementary and secondary. 
 
 
“…Education, then, beyond all other devices of human origin, is the great equalized of the 
conditions of men – the balance of the social machinery…it prevents being poor.” 

Horace Mann (1796-1859) 
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PROGRAM REVIEW 
 
 
SECTION I:  ACCREDITATION/ APPROVAL/ CERTIFICATION 
 
A.  Does the program have external (specialized) programmatic accreditation? 
 
   Yes _____   No X 
 
IF NO, skip to I (B). 
 
IF YES, please complete items 1 through 8 below. 
 
1.  What is the name of the programmatic accreditation agency? 
 
2.  What is the current accreditation status of the program?   
 
3.  What date was the last accreditation status awarded?   
 
4.  What is the anticipated date of the next accreditation action? 
 
5.  How often does the program file an official report with the accrediting agency? 
 
6.  Where is the program currently in the review schedule (e.g., year 3 of a 7 year cycle)? 
 
7.  What were the strengths and weaknesses of the program, as identified by the accreditation 
agency during the last accreditation activity?  (Base your response in this area to the citation of 

Standards.) 

 
8.  How has the program been revised to address the citations or recommendations? 
 
B.  Does the program have external (specialized) programmatic approval or certification? 
 
   Yes _____   No X 
 
IF NO, skip to I (C). 
 
IF YES, please complete items 1 through 8 below. 
 
1.  What is the name of the programmatic approval or certification agency? 
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2.  What is the current approval or certification status of the program?   
 
3.  What date was the last approval or certification status awarded?   
 
4.  What is the anticipated date of the next approval or certification action? 
 
5.  How often does the program file an official report with the approving or certifying agency? 
 
6.  Where is the program currently in the review schedule (e.g., year 3 of a 7 year cycle)? 
 
7.  What were the strengths and weaknesses of the program, as identified by the approval or 
certification agency during the last approval or certification activity?  (Base your response in this area 

to the citation of Standards.) 

 
8.  How has the program been revised to address the citations or recommendations? 
 
C.  Is there an external accrediting, certifying, or approval organization relevant to your program 
from which you are not currently receiving accreditation, approval or certification? 
 
   Yes _____   No X 
 
IF NO, skip to question II. 
 
IF YES, please complete items 1 through 3 below. 
  
 1.  What is the name of this external organization? 
 
 2.  What status can your program receive from this organization? 
 
  Accreditation ___ Certification_____ Approval _____   
  
 3.  Are you intending to apply for accreditation, certification, or approval from this 
 organization? 
 
   Yes _____   No ____ 
 
  IF NO, please explain, then go to question II. 
 
  IF YES, please complete items 4 through 7 below, then go to question II 
 
 4.  Why are you intending to apply for accreditation, certification, or approval? 
 
 5.  When are you intending to apply and why? 
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 6.  Are there any specific resources you will need when you go through the accreditation, 
 certification, or approval process that you do not currently have?  If yes, please describe. 
 
 7.  Please provide information about any additional questions, concerns, etc. you may have 
with respect to your intention to apply for accreditation, certification, or approval. 
 

 
SECTION II:  MISSION AND PURPOSES 
 
NEASC Standard 1.4:  The mission and purposes of the institution are accepted and widely 
understood by its governing board, administration, faculty, staff, and students.  They provide 
direction to the curricula and other activities and form the basis on which expectations for student 
learning are developed.  Specific objectives, reflective of the institution’s overall mission and 
purposes are developed by the institution’s individual units. 
 
NEASC Standard 4.1:  The institution’s programs are consistent with and serve to fulfill its mission 
and purposes… 
________________________ 

 

NOTE: IF YOUR PROGRAM HAS EXTERNAL ACCREDITATION, APPROVAL, OR CERTIFICATION, 

please respond below only to those areas not addressed in the external report. 

________________________ 
 
A. The program’s mission statement is as follows:  
 
 
The Mission of the Elementary and Secondary Education Program of Northern Essex Community College is to 

identify, educate and prepare the next generation of educational professionals. 

 
 
B.  Describe the process through which faculty developed the program mission. 
 
On July 26, 2012, Staff Assistant Euthemia Gilman met with the Adjunct Faculty for the Education 
Program (Ron Eydenberg, Edmund Haddad and Doris Buckley) to review the goals for the Education 
Program. The faculty reviewed the 2006-2007 mission statement in the 2006 Program Review as well 
as mission statements at Middlesex Community College, North Shore Community College, Fitchburg 
State, Salem State, Wheelock College and Boston University. The team agreed upon the identification 
of the 3 goals – identify, educate, prepare – within the mission as a more streamlined statement of 
the Education Program’s purpose. The paraprofessional program of Seeding Success which was 
included in the 2006 mission as a grant-funded program has ceased to exist. 
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C.  Describe how the program’s mission statement is consistent with, or aligns with, the 

mission of the College, which is as follows: 

 

The mission of Northern Essex Community College is to serve the people of the Greater Merrimack 

Valley as a caring and comprehensive center of educational excellence that offers high quality, 

affordable adult and post-secondary education through the Associate Degree level, as well as a 

broad range of occupational programs and community services which enhance the social, cultural 

and economic life of the region. 

 

 

The Elementary and Secondary Education Program enables students to explore a career as an 

educational professional. The education courses emphasize both theory and classroom application 

and require students to immerse themselves in elementary, middle and high school classrooms in 

the local area.  Program graduates receive a high quality Educator Program from a faculty with 

extensive public school experience as teachers and administrators as well as institutional 

clinicians. The Education Program currently has articulation transfer agreements with area 4 year 

colleges to further enable superior quality education to our diverse NECC student population. The 

NECC Mission is to support and enhance the economic life of the region. By preparing future 

educators from our diverse minority populations, both the NECC mission and the mission of the 

Massachusetts public schools can be realized. 

 

 
D.  Describe how this program facilitates the accomplishment of the College’s Core Values. 
 

 Student Engagement 

We are committed to fully engaging our students as active learners by providing a diverse range of educational 
experiences. 

 

Learning in the college classroom for Education students involves the multiple intelligences of 
Gardner: linguistic, logical, kinesthetic, intrapersonal and interpersonal. Faculty utilizes the 
technology of the Smart Classrooms to present visual lectures. Students work in small groups to 
increase communication skills. 
 
All Education courses (EDU101, 102,202,203) require real time in the environment of Grades 1-12 
school classrooms. The Introduction to Teaching (EDU101) course uses the 30 hours of field 
observations combined with an overview of the teaching profession as an exploratory experience 
that allows student to determine if education is a profession they wish to pursue. The remaining 3 
courses require 15 hours of school classroom observation to further connect the theory of 
pedagogy with real school experiences. 
 

 Collaboration 

 
We are committed to developing productive, collaborative relationships within the college and among our 

various constituencies in the greater Merrimack Valley 
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The Elementary and Secondary Education Program collaborates on several levels. NECC students 
conduct the field work in some 32 surrounding school districts in the Merrimack Valley region and 
southern New Hampshire. Each of these school districts has been contacted by the Staff Assistant 
in a letter explaining the NECC Education Program and all NECC contact information. Each student 
has the necessary Letter of Introduction and CORI paperwork to legitimize the NECC Program as a 
professional training program for pre-service teachers. 
 
In collaboration with the Academic Advising Staff and Dean Grace Young (Academic Advising, 
Articulation, Testing, Transfer and TRIO) NECC Education students have the opportunity to 
participate in a range of articulated transfer agreements. This allows NECC students to better 

prepare and maximize their academic careers at NECC to expedite the continuation of their 
pursuit of a teaching career. 
  

 Personal and Professional Growth 
 
We are committed to the personal and professional growth of faculty, staff, and students alike. We believe that 

lifelong learning is essential to the personal enrichment and professional growth of each individual 
 
 

Three of the Adjunct Faculty share their expertise as public school educators with students. This brings the 
perspective of real-time classroom experience into the materials covered in class. 
 
Students use the field observations in each of the 4 education courses to deepen their knowledge of 
teaching and decide the appropriate grade level to engage in as a teacher. 
 
Students are encouraged to prepare for the Massachusetts Tests for Educator Licensure (MTEL) by 
enrolling in the NECC non-credit Preparation Course for Communications and Literacy Skills Test (CLST) and 
the online Math Skillbuilder for MTEL Course. 
 

 

 Respect 

We are committed to fostering mutual respect that enables faculty, staff, and students to grow and work 
together in a supportive environment of shared governance, open communication, and fairness. 

Communications among adjunct faculty are enabled through an email contact group (Elementary 

and Secondary Education Group) that includes the teaching faculty, Division Dean and Early 

Childhood Coordinator. ECE and EDU share EDU102 Introduction to Special Education. Students 

work in groups within classes and communicate with the Education Program Staff Assistant. This 

allows for transparency in course and program requirements for all students. 

 

 Diversity 

We are committed to creating an institutional climate that deepens our appreciation for diversity and for the 
unique attributes of each individual. 

NECC Learning Accommodations Center provides information to teaching faculty for those 

students requiring specific learning accommodations. Regular advising for college planning and 

transition to four-year programs is provided by the Education Staff Assistant. 
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Both Elementary and Middle/High School Education students take EDU203 Diversity and 

Multiculturalism in the Classroom. As a core intensive course for global awareness and 

quantitative literacy, students interpret the demographic data on three levels – local, national and 

global. The students review the complex issues that are reflected in the data: concentrations of 

racial and ethnic groups; socio-economics of populations; family characteristics. These are the 

challenges teachers meet every day in public school classrooms. 

 

 

 Access and Opportunity 

We are committed to providing affordable access to educational opportunity. 

Students have full access to all financial aid information. The Education Program researches area 
4-year programs for high quality and affordability. The Education Program lists the following on 
Student Resources on the Program website:  New England Departments of Education, area 
educational collaboratives.  
 
In collaboration with the Academic Advising Staff and Dean Grace Young (Academic Advising, 
Articulation, Testing, Transfer and TRIO) NECC Education students have the opportunity to 
participate in a range of articulated transfer agreements. Education students take the required 
course work as clearly outlined on the NECC Transfer website and transfer seamlessly to 4 year 
teacher education programs. The affordability of programs like Merrimack College’s Bachelor 
Completion Program offers our local students easy local geographic access to complete a 4 year 
program. 
 
 

 Excellence 

We are committed to a high standard of educational excellence in teaching and learning. Nothing less than the 
best will do for and from our students and ourselves. 

Faculty is evaluated by the Dean according to contractual agreements. Students evaluate all 
teaching personnel as consumers.  

 

EDU203Multiculturalism and Diversity in Education has been developed into a core intensive 
course for global awareness and quantitative literacy. 
 

 

(For more information, got to: http://www.necc.mass.edu/about/values/) 

 
E.  Describe how this program satisfies or is consistent with one or more of the College’s Strategic 
Goals: 
 
Goal 1: Develop a comprehensive urban campus in downtown Lawrence. 
 
The Elementary and Secondary Education Program maintains a physical presence on all 3 NECC 
campuses: Dimitry Building, Franklin Street Building in downtown Lawrence; Riverwalk Building, 
Merrimack Street in Lawrence; Haverhill campus. 

http://www.necc.mass.edu/about/values/
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Goal 2: Improve Student Learning, and Retention and Graduation Rates. 
 
This is a problem area that needs to be addressed. Students must have an incentive to remain at 
NECC. A sense of place and belonging for NECC teacher preparation students would greatly diminish 
the premature transfer of students and thus, improve the college’s and the program’s retention and 
graduation rate.  
 
 
 
Goal 3: Improve Academic support Services. 
Students in the Elementary and Secondary Education Program receive the all the services for 
students that enhance academic success through Academic Support Services. 
 
Goal 4: Improve Student Career Preparation. 
 
Academic Advising provides transfer information for Education Program students to complete a BA 
for elementary education or a Liberal arts concentration for Middle/Secondary teaching certification. 
The staff assistant of the Education Program provides advising support in the Academic Advising 
Center.  
Occupational Training and Development provide information for the MTEL Workshops given as a 
non-credit course .The ten-hour workshop prepares pre-service teachers for the Communications 
and Literacy Skills Test (CLST) of the Massachusetts Tests for Educator Licensure (MTEL).  
Education Faculty provides support and information based on their real experiences from public 
school employment. The strength of the Education Program is dependent on the connection to the 
actual teaching experience in elementary and secondary schools. The experienced faculty brings the 
perspective of classroom teacher, building administrator and curriculum supervisor to the college 
classroom.   
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Goal 5: Expand a “culture of Learning” across the college. 
 
Faculty has expanded their skills in the following directions: 
Technology  

 Use of Blackboard to enhance course work, instruction, communication 

 Use of Smart devices during instruction 
Core Academic Intensive Courses 

 EDU203 Diversity and Multiculturalism in Education designated as Core Intensive for 
Qualitative Literacy and Global Awareness 

 
(For more information, go to: http://facstaff.necc.mass.edu/vision-and-planning-initiatives/strategic-

planning/strategic-goals-2012-2015/) 

 
SECTION II SUMMARY: 
 

The Mission of the Elementary and Secondary Education Program of Northern Essex Community 

College is to identify, educate and prepare the next generation of educational professionals. 

Strengths related to Mission and Purposes:  
 

 Identify Students entering EDU101 Introduction to Teaching explore their entry into a 
teaching career through in class discussions based on their readings and 30 hours of real 
classroom field experience. The purpose of a Community College is to open the world of college 
and career potential to all students. This introduction to the world of the education professional 
provides students with experience in writing lesson plans, working with standards-based 
curriculum requirements, developmental learning issues. Faculty members draw from their 
experience as classroom teachers, administrators and supervisors. There is a direct connection to 
the work of teaching and using the tools of pedagogy with the background textbook materials. 

 

 Educate An understanding of the diversity of students that populate the public school 
classrooms is addressed in EDU102 Introduction to Special Education and EDU203 Diversity and 
Multiculturalism in Education. The Common Core State Curriculum Standards are the foundation 
for all teaching PreK-12. All courses use the standardized frameworks as the basis for lesson plans. 
In EDU202 Language and Literacy in Education, the concepts and processes of literacy are 
addressed including language development, emerging literacy, second language learning issues, 
reading and writing process and genres of children’s literature. 

 

 Prepare Students learn how to interact with children in a classroom as the instructor. 
The professional expectations are clearly outlined: background checks (CORI/SORI), professional 
appearance and conduct, academic excellence (prerequisites in writing and math of C or better), 
requirements of licensure (MTEL). 

 
 

http://facstaff.necc.mass.edu/vision-and-planning-initiatives/strategic-planning/strategic-goals-2012-2015/
http://facstaff.necc.mass.edu/vision-and-planning-initiatives/strategic-planning/strategic-goals-2012-2015/
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Challenges or Areas for Improvement related to Mission and Purpose: 
 
Course work currently represents some of the information for a career in teaching. An addition of 
course work in pedagogical methodology and technology tools prepares students for the classroom 
environment. 
 

 Identify  
o The mission of NECC is to offer occupational and career preparation in order to 

enhance the quality of life in the region. Recently NECC has partnered with 
Lawrence to strengthen its presence in the city. To create teaching as a career 
opportunity for the diverse population of the area the Education Program can 
establish recruitment in area middle and high schools. 

 

 Educate  
o Technology – All EDU courses can expand student use of technology by use of the 

Blackboard format/tool. An additional course in technology tools prepares future 
teachers for the responsibility to meet the technology students for students grades K-
12 as well as teacher evaluation. 

 
o Core Intensive Courses – Expansion of all education courses gives academic rigor to 

NECC courses and enables our students more transfer opportunities into 4 year 
colleges. 

 

 Prepare 
o The Elementary and Middle/High School Education Program addresses the 

education of children ages 6 to 18. There is a different skill set necessary to 
teach at the 3 levels of elementary, middle and high school. In order to 
facilitate the determination of which grade level is appropriate for each 
student, faculty should represent teaching expertise at these levels. 

 
Recommendations for actions needed to be taken to address Challenges or Areas for Improvement: 
 

 Identify  
o Create Teachers for Tomorrow Activity Clubs in the following area high schools: 

Andover and North Andover High Schools, Haverhill High School, Lawrence High 
Schools, Methuen High School, Pentucket Regional Senior High School 

o Maintain active school district lists for Field Observation placement in area high 
schools including Merrimack Valley region and southern New Hampshire 

 Educate 

o Technology Tools for Teachers 3 credit course to replace a Free Elective. This 
course will need both Course approval as well as Program Change Approval 

o Critical Thinking Tools for Teachers 3 credit course to replace a Free Elective. This 
course will be revised to fit the Philosophy requirement for Liberal Arts. This course 
will need both Course approval as well as Program Change Approval 
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o Core Intensive Expansion to designate EDU102, EDU202 as Core Intensive classes. 
EDU203 is Core Intensive for Qualitative Literacy and Global Awareness. 

 Prepare 
o Recruitment and retention of experienced public school (grades 1-12) teachers to 

serve as faculty (adjunct, part-time) in EDU101, 102,202,203 classes and any 
classes to be created as noted in the above Educate section. 

 
 
SECTION III: PROGRAM POLICIES AND PROCEDURES 
 
NEASC Standard 4.3 Each educational program demonstrates coherence through its…policies and 
procedures for admission and retention… 
________________________ 
 

NOTE: IF YOUR PROGRAM HAS EXTERNAL ACCREDITATION, APPROVAL, OR CERTIFICATION, 

please respond below only to those areas not addressed in the external report. 

________________________ 
 
A.  List any specific program policies and procedures, and comment on the rationale for any 
differences from institutional policies and procedures. 
 
(Programs may need to develop specific policies and procedures related to the day-to-day operation 
of the specific program [e.g., to meet accreditation standards, to establish the parameters for clinical 
education experiences].  When there are specific program policies and procedures, these policies and 
procedures should be consistent with those of the institution.  Differences between program-specific 
policies and institutional policies should be described within the context of the program.)  
 
Education Program 
 
The EDU program follows and is supported by the general institutional policies and procedures of the 
college. Additional policies and procedures to which it adheres concern the essential field experience 
component included in each of the four EDU courses (EDU101, 102, 202,203).  

 EDU 101 Introduction to Teaching  30 hours 

 EDU 102 Introduction to Special Education  15 hours 

 EDU 202 Language and Literacy in Education 15 hours 

 EDU 203  Diversity and Multiculturalism in Education   15 hours 
 
The receiving programs in all 4-year programs as well as state licensure require 75 hours of field 
observations prior to the practicum/student teaching requirement. 
All participants in the field observations must be cleared by a CORI/SORI process. Students are also 
made aware of the possible requirement of fingerprinting. 
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B.  Describe the mechanism used to assure that all students in the program receive copies of current 
program-specific policies and procedures, relevant information about the program, and information 
about the institutional policies and procedures.   
 
The part-time Staff Assistant distributes copies of the following procedures to all Adjunct Faculty 
through emails.  
 
Education Program  
 
In August 2012, EDU faculty and the staff assistant compiled and standardized the following policies 
and procedures which are made available to all students in all classes. The information is also housed 
on the Education Program website. All faculty receives electronic copies for use on a course 
Blackboard. 
 

• Field Observation Guidelines and Rubric for Classroom Teacher The categories in the rubric 
are modeled on the Massachusetts Department of Education Professional Standards for Teachers. 
All pre-service teachers are evaluated during their practicum/student teacher experience on these 
professional standards. NECC begins the career readiness for students by beginning knowledge and 
adherence to the professional standards at the onset of the path to teaching. 
• Lesson Plan Template A standardized lesson plan template has been modeled on the lesson 
plans used by area colleges. The use of the National Common Core State Standards is necessary for 
all pre-service teachers. Students gain familiarity with the common core standards, how to access 
them and how to write measurable class goals per content area. (See Appendix 5) 
• Massachusetts and New Hampshire School District Directory The Directory includes 38 
school districts with contact information for central offices and schools within each district. The 
information is updated annually. 

 
 
C.  Describe how the program defines “student success.”  (For example, if the program facilitates 
student transfer, and students do indeed transfer, does this meet the program’s definition of 
success?) 
 
Success in the program is currently measured by the successful completion of the 4 education 
courses. 
 
Describe the program’s policies, procedures and practices related to student success. 
 
Education Program 
 
Students must have a minimum grade of C in English Composition 101 and 102 to register for all the 
Education courses (EDU102, 202, 203) and a proficient rating in College Reading and Basic Writing to 
register for EDU101. 
 
The licensure tests in Massachusetts (MTEL) and other states (PRAXIS) require at least a 70 to 
become licensed. Therefore, the minimum grade of C in the NECC Education Program and overall 



19  

Draft – 10-4-12 

  

GPA at the college emphasizes the necessary communications skills of writing, speaking, reading and 
comprehension for educators. 
 
The Massachusetts College of Liberal Arts Education Compact articulates students must maintain a 
minimum 2.75 GPA for successful transfer into a 4 year program. 
 
Students must complete 75 hours of classroom field observation and submit a Field Observation 
Rubric (see Appendix 5) to the participating classroom teacher. This completed form is necessary for 
successful completion in all four education courses (EDU101, 102, 202, 203). 
 
The program requires that students meet with the part-time staff assistant prior to registering for 
classes each semester. Each semester students review their progress in the program, choose classes 
that will satisfy program requirements and discuss their future plans with the staff assistant and 
faculty. 
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D.  Describe how significant modification of this program would impact other programs at 
NECC.  (Reference Table 1 in Appendix 1.) 
The Education Program interfaces with the following programs of study: 
Early Childhood Program: Students in this program are required to take EDU102 Introduction to 
Special Education 
Deaf Studies and Deaf Studies Certificate: EDU101 Introduction to Teaching is a recommended 
elective 
Liberal Arts and General Studies: All 4 Education courses are considered free electives. 
SECTION III SUMMARY: 
 
Strengths related to Program Policies and Procedures:  
 
The Education Program has four courses with one course now designated as core intensive for global 
awareness and quantitative literacy. Two more courses are also planned – Critical Analysis Tools for 
Teachers and Technology Tools for Teachers. All courses use the one standard lesson plan which 
allows students to scaffold their learning to use the lesson plan and increase referencing the learning 
standards in the curriculum frameworks. 
The number of hours of Field Experience is now clearly visible on all course descriptions. The Field 
Experience Rubric describes and measures the experience and reflects the professional teacher 
standards that pre-service education students will encounter both during the practicum in a 4 year 
program and in the teacher evaluation instrument. 
The seamless transferability of NECC courses into 4-year programs has enabled students to continue 
their pursuit of a teaching career with little if any interruption. 
The program has a majority of adjunct professors that have public school experience grades 1 to 12 
and some administrative background. 
 
Challenges or Areas for Improvement related to Program Policies and Procedures: 
 
For the future all four education courses would reflect the core intensive skills. These skills are 
relevant to the teaching profession as the core skills are reflected in the Common Core State 
Standard Curriculum frameworks. 
 
The addition of a Technology course that addresses the technology literacy expectations for both 
students in grades 1 to 12 and teachers prepares NECC students for not only transfer into 4 year 
programs but also for actual classroom teaching. The addition of a critical analysis course for teaching 
reflects the guidelines in the Common Core State Standard Curriculum frameworks. 
 
 
A full time Coordinator for the Education Program with a Staff Assistant would address the needs of 
the growing number of elementary and middle/high school pre-service teacher students. In order to 
adequately advise some 120 or so students each semester it is important to have education specific 
advisors. 
 
With a full time Coordinator and at least two full-time faculty the Education Program can include a 
Future Teachers Club which would work with area schools for the encouragement of a new teacher 
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pool in middle and high schools. A Future Teachers club would be able to create technology teaching 
lessons to share with area schools. The funding for some projects would be generated by fund-raising 
activities of the club. This club would enable Education Program students to fulfill a community 
service component of their college career here at NECC. This type of club activity encourages a 
collaborative culture of the pre-service teachers in a commuter-based college culture. 
 
 
 
Recommendations for actions needed to be taken to deal with Challenges or Areas for Improvement: 
 

 Addition of Technology tools for Teachers and Critical Analysis for Teachers as courses in the 
NECC Education Program expanding the current 4 courses to 6 courses. For Elementary 
Education students this would replace the 6 credits of Free Electives. For Liberal Arts: 
Middle/High School Teaching option these 2 courses would replace 6 of the 9 Liberal Arts 
electives.  

 Education Program Coordinator to coordinate recruitment into the program, robust 
instruction in all NECC Education Program courses and seamless transition into 4-year 
licensure programs. 
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SECTION IV:  CURRICULUM 
 
NEASC Standard 4.3 Each educational program demonstrates coherence through its goals, structure 
and content… 

 
NEASC Standard 4.5:  Degree programs have a coherent design and are characterized by appropriate 
breadth, depth, continuity, sequential progression, and synthesis of learning. 
________________________ 
 

NOTE: IF YOUR PROGRAM HAS EXTERNAL ACCREDITATION, APPROVAL, OR CERTIFICATION, 

please respond below only to those areas not addressed in the external report. 

________________________ 
 
A.  Describe the curriculum.  (You may use the same format used in the NECC Academic Catalog.) 
 

COURSE  
Proficiency 

 
Prerequisite 
 

Credits 

Number Name Lecture hours 
Lab hours 

 
EDU 101 

 
Introduction to Teaching 

College Reading 
Basic Writing 
 

  
3 

 
EDU 102 
 

 
Introduction to Special 
Education 

 
College Reading 

EDU101 or 
ECE101 
Minimum grade C 
ENG101 
Minimum grade C 

 
3 

 
EDU 202 
 

 
Language and Literacy in 
Education 

 
College Reading 

EDU101  
Minimum grade C 
ENG101 
Minimum grade C 

 
3 

 
EDU 203 
 

 
Diversity and 
Multiculturalism 
In Education 

 
College Reading 

EDU101  
Minimum grade C 
ENG101 
Minimum grade C 

 
3 

 
ENG 101 

 
English Composition I 

 
Basic Reading 
Basic Writing 
 

  
3 

 
ENG  102 

 
English Composition II 

 
Basic Reading 
Basic Writing 
 

 
ENG101 
Minimum grade 
C- 

 
3 
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COM 111 

 
Public Speaking 

 
Basic Reading 
Basic Writing 
 

 
 

 
3 

 
PSY 101 

 
Introduction to Psychology 

 
Basic Reading 
Basic Writing 
Reading content 
Course 

 
 

 
3 

 
PSY 201 

 
Developmental Psychology I: 
Childhood and Adolescence 

 
College Reading 
Reading Content 
Course 
 

 
PSY101 
 

 
3 

 
GEO 101 

 
Introduction to Geography 

 
 

  
3 
 

 
MAT 118 

 
Mathematical Ideas I 

 
College Reading 
MAT022 
Minimum grade C 
Or 
Placement exam 
score 

  
3 
(2 lecture hours 
and 2 lab 
hours) 

 
MAT 119 
 

 
Mathematical Ideas II 

 
College Reading 

 
MAT118 
Minimum grade C 

 
3 
(2 lecture hours 
and 2 lab 
hours) 

 
BIO 101 &  
BIO 102 
OR 
BIO111 
OR 
BIO121 

 
Human Biology with lab 
OR 
Introduction to Biology 
(includes lab) 
OR 
Anatomy & Physiology 
(includes lab) 

 
College Reading 
 
All Biology 
Courses are 
Reading Content 
Courses 

 
BIO121 
CHM111  
OR 
BIO115 

 
4 
 
(3 lecture hours 
& 1 lab hour) 

 
SCI111 
OR 
SCI112 
 

 
Physical Science I 
Or 
Physical Science II 

 
Basic Reading 
Basic Writing 
All Physical 
Science courses 
are Reading 
Content Courses 

 
 

 
4 
 
(3 lecture hours 
& 1 lab hour) 
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6 credits: 
HIS101,102,111, 
112,121,122 

 
US History I,US History II, 
Western Civilization I, 
Western Civilization II, 
World Civilization I, 
World Civilization II 

 
College Reading 
Basic Writing 
 

 
 
 

 
6 

 
6 credits: 
LIT201,202, 
211,212,271, 
272,267 
 
 

 
American Literature I, 
American Literature II, British 
Literature I, British Literature 
II, 
World Literature I, World 
Literature II, 
Children’s Literature 

 
Basic Reading 
Basic Writing 

 
 
 

 
6 

 
2 Free electives 

    
6 
 

 
Total Credits 

    
62 

 
*CORI/SORI/CHRI are required currently for candidates entering the Elementary and middle/High School Program. 
Students may also be asked to undergo a further CORI/SORI/CHRI check for the field observation work at a 
particular school. This may also include fingerprinting.  

Students interested in participation in an academic program that involves working with children, the disabled, or 

the elderly, or a cooperative education experience or a program that includes a clinical affiliation with a private or 

public health care provider, may be required to undergo a Criminal Offender Record Information (CORI) check, a 

Criminal Records Central Repository (CHRI) check and/or a Sex Offender Registry Information (SORI) check. 

Students will need to provide a government issued photo identification and sign a release form allowing the college 

to view the student’s CORI, CHRI or SORI reports. Depending on the contents of a student’s CORI, CHRI or SORI 

reports, participation in an academic program or a cooperative education experience or a clinical or practicum 

affiliation related thereto, may be denied. 

CORI checks may be performed pursuant to Mass. General Laws, Chapter 6, Section 172, and consistent with 

guidelines promulgated by the Executive Office for Health and Human Services, and/or the Commonwealth’s 

Department of Public Health. SORI checks may be performed pursuant to Mass. General Laws, Chapter 6, Sections 

178(J) & 178(K). CHRI checks may be performed pursuant to New Hampshire law. 
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B.  Discuss how the curriculum is an organized, sequential series of courses that progress from simple 
to complex learning. 
 
Education Program 
 The Mission of the Elementary and Secondary Education Program at Northern Essex Community 
College is to identify, educate and prepare the next generation of education professionals. 
 
The first Education course, EDU101 Introduction to Teaching, is an exploratory course that presents 
the field of instruction in public education and the art and craft of teaching. In the Mission of the 
Education Program, there are three pieces to the process of choosing education as a career. EDU101 
is the gateway course that puts the student into a classroom for 30 hours of field observation. This 
opportunity allows students to see teachers in action and to decide whether this is an appropriate 
career path as well as which grade level – elementary, middle, high school – interests them. Students 
must receive a proficient rating in College Reading and Basic Writing prior to registration for EDU101. 
In order to understand the learning stages appropriate to each developmental stage of growth, 
students take PSY101Introduction to Psychology and PSY201 Developmental Psychology. Students 
follow the sequence of ENG101English Composition I and ENG102 English Composition II along with 
COMIII Public Speaking for oral and written communication skills. All elementary teachers are 
responsible for teaching mathematics and are tested as part of the licensure process. The sequence 
of MAT118 Mathematical Ideas I and MA119 Mathematical Ideas II scaffolds this knowledge for the 
students. The knowledge of life and physical sciences is part of the elementary curriculum. Students 
take a life science (BIO101/102Human Biology or BIO111 Introductory Biology I or BIO121 Anatomy 
and Physiology) and a physical science (SCIIII Physical Science I or SCIII2 Physical Science II). Social 
Studies is taught as a core curriculum subject in elementary school. Course work in history electives 
(2 electives) covers American and World History (HIS101, 102,111,112,121,122). Geography (GEO101 
Introduction to Geography) is a requirement for all elementary education majors. The literature 
courses (2 electives) also enhance the understanding of history (LIT201, 202,211,212,267,271,272). 
 
Elementary students continue their professional studies with EDU102 Introduction to Special 
Education, EDU202 Language and Literacy in Education, EDU203 Diversity and Multiculturalism in 
Education. These courses all require 15 hours of field observation and can be taken in combination 
with the advice of an advisor. 
 
 
C.  Describe the curriculum development, review and revision processes used by the program to 
assure that the curriculum meets the needs of students and graduates.  Include discussion of the 
mechanisms that allow input into these processes from (1) employers of program graduates and (2) 
schools to which students transfer (if applicable).   
 
Licensure 
The state and federal requirements for teacher preparation courses and providers is designated by 
the state departments of education. All NECC education courses as well as liberal arts courses reflect 
the mandates of these state and federal licensure requirements. The education students must pass a 
communications test and a math test (MTELS, PRAXIS, etc.) to enter a 4 year program and as a part of 
the licensure process. Education students must complete 75hours in a pre-practicum or field 
observation experience - also a part of the initial licensure path. 
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The part-time staff assistant attends the monthly meeting of Commonwealth of Massachusetts 
Teacher Education Committee (COMTEC) to remain current on all state licensure requirements and 
transfer requirements to 4 year state teacher preparation programs. 
Transfer 
The Education Program adheres to the Massachusetts College Compact for Liberal Arts Education 
Programs which allows for seamless transfer to 4 year Massachusetts State College/University 
educator preparation programs. Merrimack College has a transfer articulation with NECC offering a 
24 month Bachelors’ Completion Program. 
 
D.  How does the curriculum contribute to the student accomplishing the six institutional learning 
outcomes - Written and Oral Communication Skills, Information Literacy, Quantitative Reasoning, 
Global Awareness, and Science and Technology? 
Education Program 

 Written and Oral Communication    The Outcomes and Curriculum Map identifies all courses in 
the education program that stresses communication. Public Speaking accomplishes oral 
communication for pre-service teachers in the on-site presentation. Classwork in Education 
courses uses weekly individual and group presentation to emphasize oral speaking skills.  

 Information Literacy    Each education course uses the retrieval of valid information. History, 
Literature and Math courses require use of valid information. 

 Quantitative Reasoning EDU203Diversity and Multiculturalism in Education has been 
identified for this core intensive skill.  

 Global Awareness Reasoning EDU203Diversity and Multiculturalism in Education has been 
identified for this core intensive skill.  

 Science and Technology Education students take courses in both physical and earth sciences 
in order to teach the grades 1-6 science standards Common Core curriculum framework.  

 
Refer to the following: 

 Curriculum Map 

 Outcomes Assessment Plan: Appendix 5 
 
E.  How does the curriculum contribute to the student accomplishing program specific learning 
outcomes, as detailed in the program’s Curriculum Map in Appendix 5? 
 
All courses address the objectives of achieving proficiency in critical thinking competencies. The 
course work in education and liberal arts courses has the following associated learning outcomes: 

 Research the existing information and data regarding the topic of inquiry 

 Evaluate the evidence and data relevant to the topic of inquiry 

 Use qualitative action research methods 
Students achieve writing and oral presentation competencies in all course work. There is also specific 
attention to presentation in all the education courses and public speaking. 
Computer fluency is currently an expected mode of communication and presentation in all courses. 
Content knowledge in arts and sciences is accomplished in English, math, psychology, science, and 
literature and history courses. 
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Students develop knowledge of human development to identify teaching strategies and learning 
activities appropriate to the growth stage and range of cognition in education and psychology 
courses. 
Students develop an understanding of the professional standards for teachers that define the 
pedagogical and other professional knowledge and skills required of teachers. 
Students identify the nature and needs of students with learning disabilities requiring support to 
access the standardized curriculum and how to provide a free and appropriate education. 
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SECTION IV SUMMARY: 
 
Strengths related to Curriculum:  
 
The Field Observation (75hours) gives students the real-world experience of teaching in a public 
school classroom. 
 
The course EDU203  Diversity and Multiculturalism in Education has been identified core intensive for 
global awareness and quantitative literacy. 
 
 
 
Challenges or Areas for Improvement related to Curriculum: 
 
1. The adoption of the Common Core State Standards stresses using critical thinking skills and 
scientific method of inquiry in grades preK-12. This translates as a need to add an additional course 
of pedagogy of the critical thinking process using the curriculum standards. 
 
2. Technology Literacy Standards are an expectation for students in grades preK-12 and teachers use 
the DESE/MassOne Technology Self-Assessment Tool (TSAT). The new technology used in today’s 
classrooms requires more than a traditional computer applications course. Teachers in Grade 3, for 
example, will be requiring their pupils to submit power-point presentations. The classroom teacher is 
responsible for teaching the technology skills with support from a technology assistant. Technology is 
now the platform that curriculum sits on in public schools grades preK-12. In order to meet the new 
technology environment for classroom learning, a combination of iPad Mobile Computer labs to use 
in conjunction with this course is recommended. This then becomes a component to building current 
practices and technology tools into future planning and budgets.  
 
 
3. The inclusion of Middle and High School pre-service teacher candidates as a part of the Education 
Program ensures that all perspective teacher candidates will share a common educational 
experience in becoming teachers. NECC is a commuter college and oftentimes our students take 
classes without making connections to their peers or teachers. Teaching is a collaborative activity 
that thrives on the inspiration our students bring to our classrooms along with their enthusiasm. The 
experiences they have in classrooms are a real part of this training and are useful for all to share in. 
Each semester an activity or event that creates some collegiality will strengthen an interest in their 
careers as teachers plus ensure that they will continue on to a 4 year program with support from 
each other. 
 
Recommendations for actions needed to be taken to deal with Challenges or Areas for 
Improvement:: 
The addition of two courses for the curriculum would add more in depth pedagogy to the 
preparation of pre-service teachers. The Technology tools for Teachers gives future teachers the 
tools to acquire proficiency in the required technology curriculum mandated by the Massachusetts 
Department of elementary and Secondary Education (DESE). Teaching and learning is now built on 
the foundation of technology rather than the linear book-paper-pencil methodology. In addition to 
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technology the Critical Analysis Tools for Teachers teaches pre-service teachers the process of 
scientific methodology or inquiry-process that is included in all the Guiding Principles of the Core 
Curriculum State Frameworks. This is the methodology of teaching or pedagogy that requires a solid 
foundation in process approached thinking rather than the linear text/lecture approach. 
The employment of experienced public school faculty is necessary to the integrity of the Education 
Program. Only education professionals from grades 1 to 12 can present the curriculum content and 
the pedagogy of teaching to new would-be teachers. This is comparable to having experienced 
physicians teaching medical courses. 
The Education Program has content and skills that are required across all 12 grades of public school. 
These skills are developmental and unique to elementary and secondary environments. The sub-
grouping of both programs keeps the consistency of lesson-planning and curriculum scaffolding 
consistent. 
Public speaking  teachers would be a course that involves actual presentations and interface in real 
time……to simulate actual classroom teaching. 
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Section V:  Program Resources - FACULTY 
 
NEASC Standard 5.2:  The preparation and qualifications of all faculty are appropriate to the field and 
level of their assignments.  Qualifications are measured by advanced degrees held, evidence of 
scholarship, advanced study, creative activities, teaching abilities, and relevant professional 
experience, training, and credentials. 
________________________ 

 

NOTE: IF YOUR PROGRAM HAS EXTERNAL ACCREDITATION, APPROVAL, OR CERTIFICATION, 

please respond below only to those areas not addressed in the external report. 

________________________ 
 
A.  Discuss the number of faculty assigned to the program with respect to its adequacy to complete 
all activities associated with maintaining a high-quality educational program.  (See completed Chart 
5(A), Chart 5(B), and Chart 5(C) in Appendix 3.) 
 
Education Program 

 
The Elementary Education Program does not have any full or part-time faculty and relies solely on 
adjunct faculty. There is no full-time director to oversee all aspects of the program, including 
student advising, hiring and evaluation of faculty and course planning and budget. A part-time 
Staff Assistant has been added to advise students and write this program review. The part-time 
Staff Assistant also recommends and reviews course work with the other adjunct faculty. Advising 
is done through the Advising Center with Dean Grace Young. This avoids students registering for 
courses out of the proper sequence. 

 

B.  Indicate the percentage of faculty that are full-time, as well as the percentage of credit hours 
taught by full-time faculty.  (See Chart 5 (D) in Appendix 3.) 
 
 
Currently there is no full-time faculty teaching in this program. 
 
C.  Discuss how the percentage of full-time faculty, both in terms of numbers and credit hours 
taught, impacts the program. 
 
Currently there is no full-time faculty teaching in this program.   
 
In order to change the current Education Program there must be a foundation of permanent staff 
that will establish a thriving educational community. A full-time coordinator working with at least 2 
full time teaching faculty will maintain continuity of instruction and currency in pedagogical 
methodology and curriculum standards through regular monthly meetings, on-going program review 
and advising to connect to recruitment efforts and transfer. 
 
The data shows the ‘bleeding’ of our education majors into 4 year programs where they are 
supported through actively involved full time professors and staffing. 
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D.  For each faculty member, document their credentials and professional activities.  (See the copies 
of Chart 6 in Appendix 3 completed for each faculty member (full, part-time, or DCE).  (Note:  Each 

individual faculty member should complete his/her own chart and submit it to the Program 

Coordinator or designee.)  Describe and summarize the credentials and the activities of program 
faculty with respect to maintaining their status as content experts and remaining current in their 
field of expertise.    
 
Only two faculty have submitted credentials: 
 
Ronald Eydenberg   
AB from UMASS in Education and History, Ed.M. Education Salem State, 60+ credits Boston College, 
Harvard University 
Teaching career in High School and as Adjunct Professor Boston College 
Administrator as Director of Teaching and Learning K-12, Humanities Supervisor, Director of 
Secondary Education 
Building Principal 
 
Euthemia Gilman 
AB from Boston University, Ed.M. from UMASS/Lowell, 110+ credits UMASS/Lowell, Merrimack, 
Salem State University 
Teaching career in elementary, middle school, high school 
Administration as Executive Director Silver Hill Horace Mann Charter School, Principal, Assistant 
Principal, Principal High School Summer School 
Supervisor Reading and Social Studies K-6 
 
These faculty bring the real-time experience of classroom teaching from the perspectives of teachers 
and the expectations from building and district administration. This enables the students to truly 
steep themselves in the culture and climate of the teaching profession. This experience gives depth 
and authenticity to the Education Program. 
SECTION V SUMMARY: 
 
Strengths related to Program Resources - Faculty:  
 
1.Currency of Material – The Adjunct Faculty that has a background in public school teaching grades 
1-12 bring real and current classroom methodologies and issues into the NECC classroom for  pre-
service teacher candidates. This includes current laws and materials in Special Education, teacher 
evaluations and common core curriculum standards. 
 
2. Student Demand – As evidenced by the data in Charts 1,2 and 3 there is an increase in student 
demand for both tracts within the education program: elementary and middle/high school. This 
increase in demand is reflected also for minority students who are in the program. Since the 
Merrimack Valley has a rising demographic of Hispanics, this is a positive increase for classroom 
education in our area. 
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Challenges or Areas for Improvement related to Program Resources - Faculty: 
  
1.Coordinator  There is a part-time Staff Assistant which does not adequately address the needs of a 
true Education Program. . This position needs to be full-time. The Coordinator would be responsible 
for recruitment into the program, ensuring currency and relevancy of course topics and materials, 
continuity of course work, advising students during registration periods and seamless transitions to 4 
year college programs for licensure. 
 
2.Faculty  needs to have Grades 1-12 Public School  teaching experience   Adjunct, part-time and full-
time faculty bring real-time professional connections to students. Students are able to understand 
and realize the complex world of teaching in a public school classroom by the connection of the field 
experience, faculty experience and primary documentation of education besides textbooks. 
It is only through experienced public school teachers that the pedagogy and content of teaching can 
be taught. 
 
Recommendations for actions needed to be taken to deal with Challenges or Areas for Improvement: 
 
Recommendations 
 
1. Coordinator of Education Program – The Coordinator would be responsible for recruitment into 
the program, ensuring currency and relevancy of course topics and materials, continuity of course 
work, advising students during registration periods and seamless transitions to 4 year college 
programs for licensure. 
 
 
2. Professors from public schools- Adjunct, part-time and full-time faculty bring real-time 
professional connections to students. Students are able to understand and realize the complex world 
of teaching in a public school classroom by the connection of the field experience, faculty experience 
and primary documentation of education besides textbooks. 
It is only through experienced public school teachers that the pedagogy and content of teaching can 
be taught. 
 
 
3. Dedicated Elementary and Middle/High School Office A centralized location with the Coordinator 
allows students to access advising and materials. Information about present course-work, licensure 
and transfer programs is disseminated by the Program Coordinator who attends the COMTEC 
Meetings monthly and interfaces with the Departments of Education in New England and local 
school districts. 
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Section VI:  Program Resources – CLASSROOMS AND Laboratories, INSTRUCTIONAL TECHNOLOGY, 
LIBRARY/ Learning, AND FINANCIAL 
 
NEASC Standard 4.3…The institution provides sufficient resources to sustain and improve its 
academic programs. 
 
NEASC Standard 4.6:  The institution ensures that students use information resources and 
information technology as an integral part of their education.  The institution provides appropriate 
orientation and training for use of these resources, as well as instruction and support in information 
literacy and information technology appropriate to the degree level and field of study. 
 
NEASC Standard 7.7:  Through ownership or guaranteed access, the institution makes available the 
library and information resources necessary for the fulfillment of its mission and purposes.  These 
resources are sufficient in quality, level, diversity, quantity, and currency to support and enrich the 
institution’s academic offerings… 
 
NEASC Standard 8.2: Classrooms and other facilities are appropriately equipped and adequate in 
capacity.  Classrooms and other teaching spaces support teaching methods appropriate to the 
discipline.  Students and faculty have access to appropriate physical, technological, and educational 
resources to support teaching and learning. 
________________________ 
 

NOTE: IF YOUR PROGRAM HAS EXTERNAL ACCREDITATION, APPROVAL, OR CERTIFICATION, 

please respond below only to those areas not addressed in the external report. 

________________________ 
 
A. Discuss whether the program has classrooms and laboratories of sufficient quality and 
  quantity to provide an environment conducive to effective teaching and learning.   
 
Present Status 
 
Courses have access to SMART classrooms on all three Northern Essex Campuses: Haverhill, 
Lawrence-Franklin Street and Lawrence Riverwalk Building. Lawrence-Franklin Street campus has a 
limited capacity for parking. 
 
Recommended Changes 
 
In order to provide the necessary environment for teaching pedagogical techniques a dedicated 
classroom with the technology tools found in most public schools would complement the 
methodology presented by the faculty. Specifically this would be a Teaching Learning Lab set up as a 
public school classroom with tablets (iPads) and laptops (MacBook). Students are learning 
simultaneously the methods of technology teaching with internet-based and standards-based 
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curriculum materials since all school systems now use this. NECC pre-service teacher students would 
learn to submit all materials to a professor much like they will to a supervisor or principal – lesson 
plans, student progress notes,etc. Students are also learning how to construct their own websites in 
order to assign materials to students and keep parents informed.  
 
B. Describe the instructional technology required to support the program’s curriculum plan.  
Discuss whether the current instructional technology is of sufficient quality and quantity to 
provide an environment conducive to effective teaching and learning.    
 
Proposal for Increased Quality 
 
The Mission of the NECC Education Program is to prepare the next generation of teachers with the 
appropriate tools as education professionals. Technology has changed the workspace for teachers 
and the learning space for all students. In accordance with this evolving school landscape the 
following are recommended: 

 Hardware – Apple iPad Learning Lab    The classrooms in grades K-12 use tablet devices with 
the curriculum materials of English Language Arts, Math, Science, History. Students in these 
grades are expected to meet the technology standards per the curriculum frameworks. 
Teachers are also held accountable to technology literacy standards. To meet these 
professional standards pre-service teacher/students will receive training on the use of these 
tech tools in conjunction with the curriculum standards as they develop lesson plans. 

 Software Teaching involves the use of standardized software in the core curriculum areas. In 
accordance with the use of these materials, teachers will also learn the appropriate rubrics to 
measure the effectiveness of the software to measure academic success for students.  

 Technology Tools for Teachers Course   This course will combine with the technology literacy 
standards for teachers and for students grades K-12 in public schools. Student achievement is 
based on knowledge and assessment. The tools to accomplish these goals are based on 
technology tools and applications instead of the traditional paper, pencil and chalk. As NECC 
students transfer to 4 year programs the tech tools will serve them for building lesson plans 
and in the teaching practicums. 

 
 
C. Discuss whether the program has access to library and related learning resources adequate to 
support the curriculum plan and to provide an environment conducive to effective teaching and 
learning.   
Present Status – Not Adequate 
 
Materials are housed in a cubicle in Lawrence at the Franklin Street location. The materials are only 
accessible during certain hours or by email for faculty. For faculty in the Elementary and Middle/High 
School Program this limits review of available materials and ability to pre-view resources.  
 
Students are unable to access these materials. Since some these media pieces cannot be streamed 
due to copy-right, it would be advisable to have the materials available to students in order for them 
to view the materials due to absence. Also, students who have Support Plans may need to view 
materials several times in order to fully access all the information. 
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Centralized Library In order to centralize and facilitate location of materials for Education students, 
all printed materials and media should be accessible in the library. The hours of the library allow our 
day and evening students the ability to access materials easily. Adjunct and full time faculty can also 
more readily research potential media and materials. The expertise of the library staff working in 
conjunction with the Education Program Coordinator/Staff maximizes accessibility of materials and 
currency of the materials. The decision to maintain these materials in one location in Haverhill or also 
in Lawrence can be determined by the availability of space and funding. The recommendation would 
be one centralized location. Since the majority of materials for teaching will be software there would 
be a need to house these materials in an area with computer availability. 
 
 
D. Discuss whether the program’s financial resources are adequate for the program to achieve its 
stated mission.   
 
Presently the Education Program is underfunded as evidenced by the reliance on only part-time and 
adjunct staff. If the college is to be committed to providing a teaching pathway that is economically 
feasible to students in the Merrimack Valley, there must be a commitment to provide a true 
educational community for pre-service teachers that will continue on to programs at UMASS/Lowell 
and Merrimack College. These two colleges are examples of the commitment by higher education to 
improve the educational quality and opportunity for Merrimack Valley students seeking a career as a 
teaching professional. NECC needs to be a part of this active program.
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SECTION VI SUMMARY: 
 
Strengths related to Program Resources – Classrooms and Laboratories, Instructional Technology, 
Library/ Learning, Financial 
 
Currently, the program has very little that supports how public school classrooms use media. This is 
indeed an area that needs to be improved. We have four education courses but not a true program. 
 
Challenges or Areas for Improvement related to Program Resources - Classrooms and Laboratories, 
Instructional Technology, Library/ Learning, Financial 
 
Technology Students in the Education Program – either elementary or middle/high school – are not 
required to have any training in computer applications. At registration this is sometimes suggested. 
Since the public school classroom of today uses all forms of technology, pre-service teachers must 
come to the profession with the skills as outlined in the Technology Literacy Skills curriculum of 
Massachusetts.  
Library Presently all text and media materials should be centralized for the use and convenience of 
faculty and students. Future use will include programs and systems housed on the NECC server. 
 
 
Recommendations for actions needed to be taken to deal with Challenges or Areas for Improvement: 
 
1. Centralized Library  All Education Program materials to be housed in one central location –  
preferably the Haverhill Campus – in order that materials are accessible to both faculty and students 
during library hours. This includes hard copies of textbooks, educational journals and state 
curriculum standards.  
 
2. Dedicated Classroom with iPads/MacBooks This classroom will simulate the public school 
classrooms that our pre-service teachers will be employed in. This classroom will be part of the 
Technology Tools for Teachers. All teachers must receive be proficient in technology tools and teach 
lessons using these tools.   

 
 
SECTION VII: STUDENTS 
________________________ 
  

NOTE: IF YOUR PROGRAM HAS EXTERNAL ACCREDITATION, APPROVAL, OR CERTIFICATION, 

please respond below only to those areas not addressed in the external report. 

________________________ 
 
If the program has data from a previous review or report, compare WITH CURRENT data, and discuss 
ANY changes. 
____________________________ 
 
A. Analyze and discuss the data in Chart 1, included in Appendix 2, which relates to student demand 

for the program. 
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Elementary Program Chart 1 

 

AY 
2009-
2010 

AY 
2010-
2011 

AY 
2011-
2012 

3 Year 
Average 

 Total Applications 58 44 44 49 
 

      First Time Freshmen who 
registered 25 21 12 19 

 External Transfers who registered 14 6 8 9 
 Internal Transfers who registered 0 0 0 0 
 Readmitted Students who 

registered 3 3 10 5 
 Total Students new to program 42 30 30 34 
 

      Total Unduplicated Enrollment 124 111 87 107 
  

Middle/High School Program Chart 1 

 

AY 
2009-
2010 

AY 
2010-
2011 

AY 
2011-
2012 

3 Year 
Average 

Total Applications 27 37 37 34 

     First Time Freshmen who registered 15 14 17 15 

External Transfers who registered 4 8 5 6 

Internal Transfers who registered 0 0 0 0 

Readmitted Students who registered 1 6 8 5 

Total Students new to program 20 28 30 26 

     Total Unduplicated Enrollment 56 77 90 74 

 
 
The data spans academic years 2009-2010, 2010-2011, 2011-2012. The Elementary Day and Evening 
Programs have merged into one Elementary Program by Fall 2007. This reflects student demand for 
courses to accommodate work schedules. The paraprofessional training program is no longer a grant-
funded program. In Fall 2009 the Middle/High School Liberal Arts Program was created to 
accommodate student demand for pre-service teacher candidates expressing an interest in the 
secondary education tract. 
 
 
Elementary Education For the 3 year span mentioned above, the total enrollment averaged 107 
students. The number of students for this 3-year period started at 124(2009-2010),111(2010-
2011),87(2011-2012). 
 
 
Liberal Arts: Middle/High School This Program began in Fall 2009 with 56 students. The program has 
shown steady growth in subsequent years: 77 (2010-2011), 90 (2011-2012). 
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The availability of course work to support the licensure for students wishing to teach at the middle 
and high school level shows wide student consumer appeal. These students then transfer to 4 year 
programs to complete the major in a core subject area (English, History, Science, and Mathematics). 
The increase shows a satisfaction of student consumer demand to seek teaching careers through a 
financially accessible program in the immediate area of the Merrimack Valley. 
 
B.  Analyze and discuss student program completion and transfer, referring to Chart 2 in Appendix 2. 
 
Elementary Program Chart 2 

 

AY 
2009-
2010 

AY 
2010-
2011 

AY 
2011-
2012 

3 Year 
Average 

Program Graduates 12 12 18 14 

Students who transfer prior to 
graduation from program 
(multiple years out) 44 NA NA NA 

 
Middle/High School Program Chart 2 

 

AY 
2009-
2010 

AY 
2010-
2011 

AY 
2011-
2012 

3 Year 
Average 

 Program Graduates 2 4 11 6 
 Students who transfer prior to 

graduation from program (multiple 
years out) 27 15 18 20 

  
  
 Students who wish to become teachers take the 2 or 4 courses to complete the transfer and state 
requirements. At this time there are only courses and no program with activities that support pre-
service teachers. For this reason, pre-service teachers transfer to 4 year colleges to benefit from the 
support of activities and other pre-service teacher supports. Currently at NECC there is no incentive 
for education teachers to remain at NECC for an Associate’s degree. Students complete enough 
credits and transfer into a more teacher-friendly program. This is the reason that students have given 
to me in the last class in the program, Diversity and Multiculturalism in Education, which I teach. 
Elementary Education 
 
Students who graduate from NECC Education Program remain at about the same number (11).  
 
Liberal Arts: Middle/High School 
 
The Middle/High School Program is based in the liberal arts with the addition of 2 Education courses 
(EDU101, EDU203). Students transfer out to continue their Liberal Arts program without gaining an 
Associate’s Degree. This may be due to the limited education courses presently offered at NECC. 
Students continue their liberal arts programs in area colleges.  
 
 
C.  Analyze and describe the demographic characteristics of students enrolled in program, referring 
to Chart 3 in Appendix 2. 
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Elementary Education  
In the 3-year span (AY2009-2012, 2012-2011, 2011-2012) there has been an increase in the 
percentage of minority groups with a significant increase in the number of minority males in the 
elementary program. The average household in the United States with 2 parents is 51.7% with 
female head-of-household families at 12.2%. There is a range in the Merrimack Valley with Lawrence 
having the highest number of female-headed households at 25.7%. The increase of males in the 
elementary teaching workforce creates positive strong nurturing male role models for children 
growing up in female-headed households. The local impact for males is an opportunity to work in a 
positive environment to improve their own local communities. Teaching becomes a viable and 
focused job opportunity for males in the Merrimack Valley. 
 
In this same 3-year academic year span, there has been a modest increase in the percentage of 
minority candidates enrolled in the elementary Education Program.  
 
Middle/High School 
In the 3-year span (AY2009-2012, 2012-2011, 2011-2012) there has been an increase in the 
percentage of minority groups with a significant increase in the number of minority males in the 
middle/high school program. The above household and economic demographic data holds true for 
the students in the secondary education program. Minority males in this program increased in the 3 
year span as follows: 8%, 9% and 15%. Minority females in this program increased in the 3 year span 
as follows: 28%, 29% and 35%. Overall the percentage of minority enrollment for this 3 year span 
increased as follows: 20%, 19% and 27%. 
 
D.  Analyze and discuss student retention and positive college outcomes by student demographics, 
referring to Chart 4 in Appendix 2.  Note: Only address if number of students in each category 

represented in Chart 4 is at least 10. 

 
 
At this time Chart 4 analysis is not required of this Program Review. 
 
E.  Describe the program policies, procedures, and practices that are in place related to student 
retention.  Discuss how are they implemented?  Comment on their effectiveness.   
 
At this time, Chart 4 data is not included in this Program Review.
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F.  Referring to Chart 4, is there evidence that any segment of the student population has a higher 
attrition rate from this program? Note: Only address if number of students in each category 

represented in Chart 4 is at least 10.  If so, what action has the program taken to address this 
phenomenon? 
 
At this time, Chart 4 data is not included in this Program Review. 
 
SECTION VII SUMMARY: 
 
Strengths related to Students:  
According to the student data there has been a significant increase in the percentage of minority 
students in the elementary and middle/high school program.  
 
Student Demographics 
Elementary # Male        # Female %Minority Change 
09-10                  16                 108                  22%+ 
10-11                  14                  97                  22%+ 
11-12                  11    76                  23%+ 
Middle/HS    
09-10                 24                32                  20%+                                                             
10-11   35                         42                 19%+                                                                                       
11-12    39                        51                  27%+ 
 
 
Challenges or Areas for Improvement related to Students: 
 
Recruitment 
We need to provide an interactive program of information to area secondary schools including the 
vocational programs and employment training programs such as Valleyworks would continue the 
inclusion of area residents to pursue careers in education. These career paths include classroom 
teaching, school counselors and educational technology technicians.  
 

 Middle,Secondary and Vocational Schools work with area schools districts to set up Future 
Teacher Clubs 

 Employment Training Programs  Provide materials and workshops for individuals on licensure 
opportunities 

 
Faculty 
The real connection for NECC students to public school classroom teaching is essential to the life of 
the program. This is only possible with faculty whose careers are in the grade 1-12 public school 
environment. 
 
Recommendations for actions needed to be taken to deal with Challenges or Areas for Improvement: 
 

 Future Teacher Clubs in area middle ,secondary and vocational schools 
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 Employment Training Programs – Provide licensure information to area day-cares, Community 
Action Groups including Head-Start programs 

 Teachers for Tomorrow – NECC students  under the direction of an Education Program  
Coordinator participate in a professional club. This group can sponsor tutoring to area schools  
or before/after school programs (YMCA, Boys and Girls ’Clubs, Title I Programs). 

 Faculty – Hiring faculty from the public schools (K-12) with real classroom experience in order 
to boost retention. 

SECTION VIII: Content experts 
 
NEASC Standard 4.9:  …The evaluation of existing programs includes an external perspective and 
assessment of their effectiveness… 
________________________ 

 

NOTE: IF YOUR PROGRAM HAS EXTERNAL ACCREDITATION, APPROVAL, OR CERTIFICATION, 

please respond below only to those areas not addressed in the external report. 

________________________ 
 

A. Does the program have an Advisory Committee? 
Currently there are plans for an initial meeting of the Advisory Committee in May 2013. There has 
not been an Advisory Committee since 2007. 
The membership for this committee will include current public school teachers, supervisors and 
administrators from the Merrimack Valley school districts. 
   Yes _____   No X 
 
IF NO, skip to B. 
 
IF YES, please complete items 1 through 5 below. 
 
1.  Insert the roster of Advisory Committee members.   
 
2.  Report the schedule of meetings for the past three years, or as many as available if the Advisory 
Committee has been meeting for less than three years.  
 
3.  Insert copies of the Advisory Committee minutes for the past three years.  (See Appendix 4.) 

 
4.  Describe the input of the Advisory Committee experts on program outcomes. 
 
5.  Describe the usefulness of the Advisory Committee relative to anticipating changes and challenges 
that need to be met by the program. 
 
 
NOW GO TO QUESTION C.
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B.  Does the program have any plans to develop an Advisory Committee?   
 
   Yes X   No  
 
IF NO, what is the program’s rationale for this decision? 
 
IF YES, please detail below. 
 
An Advisory Committee will be finalized over the summer of 2013. This will include area high school 
administrators, classroom teachers from grades 1 to 12.  
   
NOW GO TO C. 
 
C.  Does the program use content experts other than those represented in an Advisory Committee? 
   Yes X   No ____ 
 
IF NO, skip to Section IX. 
 
IF YES, please discuss below and then go to Section IX. 
 
SECTION VIII SUMMARY: 
 
Strengths related to Content Experts, Challenges or Areas for Improvement related to Content 
Experts, and Recommendations for actions needed to be taken to deal with Challenges or Areas for 
Improvement: 
 

The part-time Staff Assistant has used contacts in the Merrimack Valley area public schools to recruit 
members for the Advisory Committee. The following would enhance the currency and validity of an 
Education Program Advisory Committee: 
 

 Current public school employees – Meetings can be held in area schools which enhances the 
currency of the NECC program 

 Local schools districts would be able to begin the recruitment for future substitute teachers. 
Substitutes often request their student teacher placement in area schools. 

 Faculty to teach in the NECC Education Program who are current or recently retired grades  1 
to 12 public school teachers/supervisors/administrators bring currency and relevance to the 
program. 
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SECTION IX:  PROGRAM LEARNING OUTCOMES AND ASSESSMENT  
 
NEASC Standard 4.4:  The institution publishes the learning goals and requirements for each 
program.  Such goals include the knowledge, intellectual and academic skills, and methods of inquiry 
to be acquired.  In addition, if relevant to the program, goals include creative abilities and values to 
be developed and specific career-preparation practices to be mastered. 
 
NEASC Standard 4.44:  The institution implements and supports a systematic and broad-based 
approach to the assessment of student learning focused on educational improvement through 
understanding what and how students are learning through their academic program… this approach 
is based on a clear statement of what students are expected to gain, achieve, demonstrate, or know 
by the time they complete their academic program. 
 
NEASC Standard 4.48:  The institution’s system of periodic review of academic programs includes a 
focus on understanding what and how students learn as a result of the program. 
________________________ 

 

NOTE: IF YOUR PROGRAM HAS EXTERNAL ACCREDITATION, APPROVAL, OR CERTIFICATION, 

please respond below only to those areas not addressed in the external report. 

________________________ 
 
A.  Develop, or review if previously developed, the program’s learning outcomes.  Display in a 
Curriculum Map to be included in Appendix 5. 
 
The EDU learning outcomes of 2004 were reviewed by the current faculty in August 2012. The 
following were addressed: 
Objective 4 Content Knowledge in Arts and Sciences to become a Highly Qualified Teacher 
Objective 5 Knowledge of human development to identify teaching strategies and learning 
activities appropriate to the growth stage and range of cognition 
Objective 6 Application of Professional Standards for Teachers that define pedagogical and other 
professional knowledge and skills required of teachers 
Objective 7 Identify the nature and needs of students with learning disabilities requiring support to 
access the standardized curriculum and provide a free and appropriate education 
 LO11-LO21 

 Lesson Plan Template The faculty adopted the lesson plan template that is included in 
Appendix 5. This template reflects the lesson plans used during the student 
teaching/practicum in a 4-year program as well as the lesson plans prepared in current public 
school classrooms. Students learn to write learning goals and outcomes based on the common 
core standardized curriculum frameworks. 

 

 Field Observation Rubric The faculty developed the field observation rubric that is reflective of 
the current professional standards for teachers used by all state departments of education. 
This includes but is not limited to ethical behavior, dress and conduct and classroom 
participation at the school site.  

 Field Observation Report The faculty developed a two-part system for memorializing the field 
observation experience in order to maximize this experience. Students compile notes in a field 
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journal that includes standard indicator information that describes the school and the 
classroom. The students then are responsible for their reflection about the instruction they 
observed and relating their reflections to the curriculum covered in all four classes (EDU101, 
102, 202,203). 
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B. If the program outcomes are newly developed, discuss plan to assess these outcomes in the 

coming year in an Assessment Map, to be included in Appendix 5.   
 
The faculty reviewed the lesson plans and the field observation tools at the conclusion of Fall 2012. 
The faculty agreed to continue to use these instruments and again review the materials for Fall 2013. 
 
If program outcomes had previously been developed, discuss plans for assessment going forward.  
Include information in a new or revised Assessment Map, to be included in Appendix 5. 
 
The older program outcomes were reviewed by the adjunct faculty and staff assistant in August 
2012. The revision of the field observation rubric and lesson plan template were a result of this 
review. 
 
C.  If assessment activities related to the learning outcomes have already taken place, summarize 
what was learned from these activities, what action plans were developed as a result of the 
assessment findings, what actions have been implemented, and what the results of these 
implementations have been. 
 
The Adjunct faculty will try to review the learning outcomes during academic year 2013-2014. 
SECTION IX SUMMARY: 
 
Strengths related to Program Learning Outcomes and Assessment:  
The Field Observation rubric has been entirely changed to reflect the current evaluation of classroom 
teachers in K-12 public school classrooms. 
 
The lesson plan template has been standardized for all 4 education classes. 
 
EDU203 Diversity and Multiculturalism in become a Core Intensive course for quantitative literacy 
and global awareness. 
 
Challenges or Areas for Improvement related to Program Learning Outcomes and Assessment: 
 
There has been frequent turnover in adjunct which does not allow for instructional continuity and 
consistency. 
Without having an Education Program Coordinator there is not a consistency of curriculum 
expectations. 
 
 
Recommendations for actions needed to be taken to deal with Challenges or Areas for Improvement: 
 

A full-time Coordinator for the Education Program will be able to establish standardization of 
materials used. 
 
Centralization of technology/media and other materials for easy access for all adjunct faculty to 
access enhances instruction for all faculty. 
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With more continuity in the Education Program an educational community can be established. 
This will occur with full-time Program Coordinator and some full-time faculty. The establishment of 
a strong educational community enhances the likelihood of NECC retention for graduation.
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SECTION X: PROGRAM LINKAGES, EXTERNAL AGREEMENTS, AND AFFILIATIONS 
____________________ 
 

NOTE: IF YOUR PROGRAM HAS EXTERNAL ACCREDITATION, APPROVAL, OR CERTIFICATION, 

please respond below only to those areas not addressed in the external report. 

_______________________ 
 
A.  Describe any linkages, activities or agreements with area high schools. 
 
NECC currently extends outreach for our students to do field observations in 38 area school districts. 
 

C. Describe any linages, activities or agreements with four-year colleges. 
Each of the listed schools has an articulated transfer agreement with NECC. 

 Massachusetts Board of Higher Education Elementary Education Compact 

 Bridgewater State 

 Framingham State 

 Massachusetts College of Liberal Arts 

 Salem State 

 Merrimack College 

 Lesley College 

 Northeastern University 

 Rivier College 
 
 
C.  Describe any linkages, activities or agreements with business and industry, including clinical sites, 
internships, practicums, service learning, and volunteer work. 
 
 
SECTION X SUMMARY: 
 
Strengths related to Program Linkages, External Agreements, and Affiliations:  
 
MassTransfer gives the opportunity to NECC students to transfer seamlessly to Massachusetts 
Institutes of Higher Learning. This enables both Elementary Education and Middle/High School 
Education students in the Liberal Arts program to transfer credits if they maintain a strong 
cumulative grade average. 
 
The Elementary Education Compact is an articulation that allows NECC elementary education 
students to transfer seamlessly to 4 year state programs with a strong cumulative grade average. 
 
Merrimack College currently provides a 24-month Bachelor’s Degree completion program that is 
financially competitive with state colleges and allows for a seamless transition in credits. 
 
Challenges or Areas for Improvement related to Program Linkages, External Agreements, and 
Affiliations: 
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The Education Program will continue strengthen existing transfer articulations. 
 
Recommendations for actions needed to be taken to deal with Challenges or Areas for Improvement: 

 
A continuation of articulations with area 4 year programs to include UMASS/Lowell. In order to 
increase the education and graduation rates of minorities in our Merrimack Valley secondary 
schools state Institutes of Higher Learning can provide avenues to become teachers. The return of 
a minority student back to area public school grades 1-12 is a role model to those students of a 
strong professional path 
The continuity of the Education Program develops a collaborative and supportive educational 
community for both NECC students and faculty. This collaboration and support within the program 
supports students to remain at NECC and matriculate to a 4 year program. 

 
 
SECTION XI: GRADUATE EMPLOYMENT 
____________________ 
 

NOTE: IF YOUR PROGRAM HAS EXTERNAL ACCREDITATION, APPROVAL, OR CERTIFICATION, 

please respond below only to those areas not addressed in the external report. 

________________________ 
 
If primarily a transfer program, skip to SECTION XII.  Complete this section only if the program is a 
certificate program, or an Associate’s Degree career program. 
 
To address this Section, use the information in the Occupation Profile Report provided to you, as 
well as from any other employment projection reports or sources available to you.  
 __________________________________ 
 
A. Provide information with respect to the job placements of recent program graduates.  Indicate the 
source(s) of this information.   
 
B.  Provide information with respect to employer satisfaction with program graduates.  Indicate the 
source(s) of this information. 
 
C.  Referring to the Occupation Profile Report provided to you (see Appendix 6), and any other 
sources of employment projections which you may have, discuss future employment prospects for 
graduates of your program.   
 
SECTION X SUMMARY:  
Strengths related to Graduate Employment:  
 
Challenges or Areas for Improvement related to Graduate Employment: 
 
 
Recommendations for actions needed to be taken to deal with Challenges or Areas for Improvement: 
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SECTION XII: PROGRAM DASHBOARD 
 
To complete this table, use the information contained in this review or THE PROGRAM’S external 
report (accreditation, approval, or certification). 
 

 
ITEM 

 
TOPIC 

 
SOURCE TIME PERIODS 

 

A Number of program majors 
 

Chart 1 
 

YR 1 
(AY 09-10) 

YR 2 
(AY 10-11) 

YR 3 
(AY 11-12) 

Elem 124 
M/HS 56 

Elem 111 
M/HS 77 

Elem 87 
M/HS 90 

B Number of program graduates Chart 2 
 

Elem 11 
M/HS 2 

Elem 11 
M/HS 4 

Elem 11 
M/HS 11 

C 
 
 
 

Percentage of increases of 
Minority Females enrolled 
(Only if at least 10 enrollees)   

Chart 3 Elem 22% 
M/HS 28% 
 

Elem 22% 
M/HS 29% 

Elem 22% 
M/HS 35% 

D Percentage of minority 
(Only if at least 10 enrollees)   
 

Chart 4 

 
   

 

E 
 
 
 

Number of FTE faculty Chart 5a 
 

Spring 2012 Fall 2011 Spring 2011 

0 0 0 

 

F 
 
 
 
 
 

Number of program-specific 
courses 
   

Table 1 YR 1  
(AY 11-12) 

 

4 

 

G Enrollment in program-specific 
courses – Majors (M)/ Non-majors 
(N) 

Table 1 YR 1  
(AY 11-12) 
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ITEM 

 
TOPIC 

 
SOURCE TIME PERIODS 

 1 EDU101 Introduction to Teaching  
(3 sections Fall 11 and 1 section Spring 12) 

67 

2 EDU102 Introduction to Special Education 
(2 sections Fall 11 and 2 sections Spring 12) 

65 

3 EDU202 Language & Literacy in Education  
(1 section Spring 12) 

12 

4 EDU203 Diversity & Multiculturalism in 
Education (1 section in Fall 11 and Spring 12) 

50 

5   

6   

7   

8   

9   

10   

 

H Linkages, activities or agreements with area high schools (Y or N).   (Section X) 
 

 

I Linkages, activities or agreements with four-year colleges? area high schools (Y or 
N). (Section X) 

 

J Linkages, activities or agreements with business and industry (Y or N).   (Section X) 
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Section XIII:  Summary – PROGRAM STRENGTHS 
 
A.   List and describe the program’s major strengths, as detailed at the end of each section of this 
review, or in the program’s external report (accreditation, approval, or certification).   

 

 
SECTION 

 
AREA OF STRENGTH 

I  
Not Applicable 

II Faculty has clearly articulated the Mission Statement which aligns with the 
NECC Mission and Strategic Goals. 
 

III Faculty standardized Field Observation rubric which is reflective of the 
professional standards for teachers. 
Faculty standardized a Lesson Plan Template. 
 

IV The Field Observation (75hours) gives students the real-world experience of 
teaching in a public school classroom. 

V 1.Currency of Material – The Adjunct Faculty that has a background in public 
school teaching grades 1-12 bring real and current classroom methodologies 
and issues into the NECC classroom for  pre-service teacher candidates. This 
includes current laws and materials in Special Education, teacher evaluations 
and common core curriculum standards. 
 
2. Student Demand – As evidenced by the data in Charts 1,2 and 3 there is an 
increase in student demand for both tracts within the education program: 
elementary and middle/high school. This increase in demand is reflected also 
for minority students who are in the program. Since the Merrimack Valley has 
a rising demographic of Hispanics, this is a positive increase for classroom 
education in our area. 
 
 

VI  

 

VII  

 

VIII  
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IX  

 

X 

 

 

MassTransfer gives the opportunity to NECC students to transfer seamlessly to 
Massachusetts Institutes of Higher Learning. This enables both Elementary 
Education and Middle/High School Education students in the Liberal Arts 
program to transfer credits if they maintain a strong cumulative grade average. 
 
The Elementary Education Compact is an articulation that allows NECC 
elementary education students to transfer seamlessly to 4 year state programs 
with a strong cumulative grade average. 
 
Merrimack College currently provides a 24-month Bachelor’s Degree 
completion program that is financially competitive with state colleges and 
allows for a seamless transition in credits. 

XI 

 

 

 

XII 
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Section XIV:  Summary – PROGRAM CHALLENGES AND AREAS FOR IMPROVEMENT – ACTION PLANS 
 
A.   List and describe the program’s major challenges and areas for improvement detailed at the end 
of each section of this review, or.  For each challenge, describe the action recommendation, as well 
as the individuals responsible for implementation. 

 

 
SECTION 

 
CHALLENGE - area for improvement 

ACTION RECOMMENDATION – 
INDIVIDUAL(S) RESPONSIBLE 

I  

Not Applicable 
 

 

II 1)Currency of Technology Literacy and Applications 
2)Intensify Education courses with Core Academic 
Skills 
 

1)Creation of Technology Tools for 
Teachers Course  
2)Creation of Critical Thinking 
Process as a course 

III Faculty experienced in teaching grades K-12 for 
currency in curriculum content and pedagogy 
 

 

Recruitment and retention of 
adjunct faculty from elementary, 
middle and high schools 

IV 1)Coursework as cited in II  
2)Faculty as cited in III 
3)Education Program to encompass teaching 
grades 1-12 
4)Communications course as presentation in real 
time 
 

 

1) As Above 
2) As Above 
3)Education Program with 2 sub-
tracks as Elementary and 
Middle/High 
4)Communications and 
Presentation course in real time 
stressing group dynamics, oral 
presentation not on-online 

V 1)Coordinator of Elementary and Middle/High 
School Education Program 
2)Faculty experienced in grades 1-12 teaching 
 

 

1)Full time Coordinator to do 
recruitment into program and 
licensure testing, oversee program 
and advise for transfer 
2)As Above 
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VI 1)Technology hardware and software current in 
public education 
2)Library and media accessibility for faculty and 
students 
3)Dedicated Office for Education Program 
 

 

1)Inclusion of tablet/iPad Lab Carts 
for instruction with Tech tools 
course and appropriate 
software/licenses 
2)Centralization of all existing and 
future media and books in one 
library and on-line 
3)Office space (E351) as area for 
advising, meeting with colleges and 
curriculum work 

VII 1)Recruitment in area high schools and vocational 
schools 
2)Teacher training in technology 
 

1)Creation of Future Teacher clubs 
in area Middle ,high schools and 
vocational schools 
2)NECC becomes a contracted 
trainer for area teachers in 
technology tools from the new 
course and this could fund future 
tech purchases 

VIII Advisory Committee composed of area school 
personnel and campus representatives in the 
process 
 

 

Will meet in June 2013 

IX 1)Coordinator of Elementary and Middle/High 
School Education Program 
2)Faculty experienced in grades 1-12 teaching 
 

 

1)Full time Coordinator to do 
recruitment into program and 
licensure testing, oversee program 
and advise for transfer 
2)As Above 

X 

 

 

 
 

 

XI 

 

 

  

XII 
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SECTION XV:  RESOURCES REQUESTED 
 

 

If any specific resource needs were identified in this program review, and included in SECTION 

XIV Action Plan(s), please list these resources below, indicating for each whether the type of 

resource needed is Equipment, Personnel, space, or Other.  If applicable and known, provide 

vendor and estimated cost information. 

 

 

 

SECTION 

 

RESOURCE NEED 

 

TYPE OF RESOURCE 

VENDOR/ ESTIMATED 

COST 

II Faculty for 2 new courses Adjunct $2500/section of course 

V,IX Coordinator Full-time Per contract 

VI iPad Mobile Carts Computer Lab for 
Technology Tools course 

Apple 
$13,000/cart w/20 iPads 

and MacPro 

VI Educational software licenses TBD 

VI Centralized library for 
accessibility by students and 

faculty 

Room in existing Bentley 
Library 

TBD 
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Review Submission 
 

PROGRAM: 
 

Elementary and Middle/High School Education Program 

 
Submits this Program Review document in fulfillment of the NECC requirements for a 
comprehensive and systemic review of each academic program. 
 

Individual Responsible for Completing the Program Review 

Name:  Euthemia I Gilman Title:  Part-time Staff Assistant 
 

Signature: 
 

Date: 

Program Coordinator  

Name: none 
 

Signature: 
 

Date: 

Department Chair (if appropriate) 

Name:   Title: 
 

Signature: 
 

Date: 

Assistant Dean/Director 

Name: Title: 
 

Signature: 
 

Date: 

Dean of Division 

Name:  Chuck Phair Title: 
 

Signature: 
 

Date: 

 

 

 

 

 

 

 

 

 

 

 

 



57  

Draft – 10-4-12 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDICES 
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APPENDIX 1 

 

TABLE 1: ENROLLMENT IN PROGRAM-SPECIFIC COURSES – MAJORS (M) / NON-

MAJORS (N) 
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ELEMENTARY EDUCATION  

PROGRAM REVIEW TABLE 1 – ENROLLMENT IN PROGRAM-SPECIFIC COURSES  

MAJORS (M) / NON-MAJORS (N) 

          By Term 
 Term Course AY 11 – 12 (M / N) Sections 

Offered  

1 Fall 2011 EDU 101 Introduction to Teaching 48 (17 / 31) 3 

2 Fall 2011 EDU 102 Introduction to Special 

Education  

33 (9 / 24) 2 

4 Fall 2011 EDU 203 Diversity & Multiculturalism 

in Education  

32 (21 / 11) 1 

     

1 Spring 2012 EDU 101 Introduction to Teaching 19 (7 / 12) 1 

2 Spring 2012 EDU 102 Introduction to Special 

Education  

32 (7 / 25) 2 

3 Spring 2012 EDU 202 Language & Literacy 

Education  

12 (12 / 0) 1 

4 Spring 2012 EDU 203 Diversity & Multiculturalism 

in Education  

18 (4 / 14) 1 

 

           By Academic Year 
 Term Course AY 11 – 12 (M / N) Sections 

Offered  

1 Fall 2011 & 

Spring 2012 

EDU 101 Introduction to Teaching 67 (24 / 43) 4 

 Programs of Non-Majors Number of 

Students 

(Unduplicated) 

General Studies: Visual 

Arts 

1 

LA: Middle/HS Teaching 

Option 

24 

General Studies: Multi-

Media 

1 

Early Childhood Education 4 

Liberal Arts 4 

GS: Phy Ed, Ex Sci, Sports 

Studies 

3 

General Studies 2 

DST: Sign Language 

Interpreter 

1 

Unclassified -Former 

Graduate 

0 

LA: Psychology 1 

Unclassified -No 

Matriculate 

1 

LA: History 1 

 



60  

Draft – 10-4-12 

  

 Term Course AY 11 – 12 (M / N) Sections 

Offered  

2 Fall 2011 & 

Spring 2012 

EDU 102 Introduction to Special 

Education  

65 (16 / 49) 4 

 Programs of Non-Majors Number of 

Students 

(Unduplicated) 

Early Childhood Education 44 

Unclassified -No 

Matriculate 

1 

GS: Phy Ed, Ex Sci, Sports 

Studies 

1 

Unclassified – Home 

Schooled 

1 

General Studies 1 

 
 Term Course AY 11 – 12 (M / N) Sections 

Offered  

3 Fall 2011 & 

Spring 2012 

EDU 202 Language & Literacy 

Education  

12 (12 / 0) 1 

 
 Term Course AY 11 – 12 (M / N) Sections 

Offered  

4 Fall 2011 & 

Spring 2012 

EDU 203 Diversity & Multiculturalism 

in Education  

50 (25 / 25) 2 

 Programs of Non-Majors Number of 

Students 

(Unduplicated) 

LA: Psychology 1 

LA: Middle/HS Teaching 

Option 

21 

LA: Biology 1 

Liberal Arts 1 

General Studies 1 
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APPENDIX 2 

 

CHARTS 1 – 4 

 

 

(NOTE: Chart 4 is not required at this time) 
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Elementary Education - 0147 
            

              Chart 1. Student Demand 
             

 

AY 
2009-
2010 

AY 
2010

-
2011 

AY 
2011

-
2012 

3 Year 
Averag

e 
         Total Applications 58 44 44 49 
         

              First Time Freshmen who 
registered 25 21 12 19 

         External Transfers who 
registered 14 6 8 9 

         Internal Transfers who registered 0 0 0 0 
         Readmitted Students who 

registered 3 3 10 5 
         Total Students new to program 42 30 30 34 
         

              Total Unduplicated Enrollment 124 111 87 107 
         

              

              

              Chart 2. Program Completion/Student Transfer 
           

 

AY 
2009-
2010 

AY 
2010

-
2011 

AY 
2011

-
2012 

3 Year 
Averag

e 
         Program Graduates 11 12 11 11 
         Students who transfer prior to 

graduation from program 
(multiple years out) 39 20 

 
30 
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Chart 3. Student 
Demographics 
 

 

Asia
n 

Blac
k 

Cape 
Verdea

n 
Hawaiian/Pacif

ic Islander 
Hispani

c 

Native 
America
n/ Native 
Alaskan 

Whit
e 

Non-
Reside
nt Alien 

Multi-
Raci

al 
Unknow

n 
Tota

l 

Minority 
Percentag

e 
(unprorate

d) 

AY 2009-2010 Male 0 1 0 0 2 0 11 0 0 2 16 19% 

 

Femal
e 1 0 0 1 19 2 73 0 1 11 108 22% 

 
Total 1 1 0 1 21 2 84 0 1 13 124 22% 

              AY 2010-2011 Male 0 1 0 0 3 0 10 0 0 0 14 29% 

 

Femal
e 1 1 0 1 15 1 76 0 2 0 97 22% 

 
Total 1 2 0 1 18 1 86 0 2 0 111 23% 

              AY 2011-2012 Male 0 1 0 0 2 0 8 0 0 0 11 27% 

 

Femal
e 0 1 0 1 15 0 58 0 0 1 76 22% 

 
Total 0 2 0 1 17 0 66 0 0 1 87 23% 
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APPENDIX 3 

 

CHART 5 (A, B, C, & D) 

 

CHART 6 
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FALL 2012 ACADEMIC PROGRAM REVIEW: ELEMENTARY EDUCATION DEGREE PROGRAM  

            

CHART 5 (A), (B), (C), (D):  FACULTY RESOURCES  

             

5(A).  FULL-TIME FACULTY 

             

FULL-TIME FACULTY CREDIT HOURS 

          S(2012) F(2011) S(2011) 

Name Rank 
Taug

ht 
Adjust
ment 

Tau
ght 

Adjust
ment Taught 

Adjustmen
t 

N/A – all EDU faculty are DCE        
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FALL 2012 ACADEMIC PROGRAM REVIEW: ELEMENTARY EDUCATION DEGREE PROGRAM 

 

CHART 5 (A), (B), (C), (D) :  FACULTY RESOURCES 

           

5(B).  PART-TIME FACULTY          

           

PART-TIME FACULTY CREDIT HOURS  

      S(2012) F(2011) S(2011)  

Name 
Tau
ght 

Adjust
ment 

Taug
ht 

Adjust
ment 

Taug
ht 

Adjust
ment  

N/A – all EDU faculty are DCE              

              

              

              

              

              

              

              

               

               

               

               

               

               

               

               

               

               

               

               

               

               

           

 

 
FALL 2012 ACADEMIC PROGRAM REVIEW: ELEMENTARY EDUCATION DEGREE PROGRAM 

        

CHART 5 (A), (B), (C), (D):  FACULTY RESOURCES     

        

5(C).  DCE FACULTY      

        

DCE FACULTY CREDIT HOURS  

      S(2012) F(2011) S(2011)  

Name Taught Taught Taught  

 Doris Buckley 3 6 3  

 Thomas Bissonnette  3 3  

 Amy Dubow   3  

 Ronald Eydenberg  3   

 Euthemia Gilman 6 6 3  

 Edmund Haddad 3    
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 Melissa Juchniewicz 3    

 Rebecca Painter   3  

      

      

      

      

      

      

      

      

      

      

      

      

      

      

        

        

 

 
FALL 2012 ACADEMIC PROGRAM REVIEW: ELEMENTARY EDUCATION DEGREE PROGRAM 

 

CHART 5 (A), (B), (C), (D):  FACULTY RESOURCES       

       
CHART 5 (D):  COMPARISONS BETWEEN FULL-TIME AND NON-FULL-TIME FACULTY 
(PART-TIME AND DCE):    
                 OVERALL NUMBERS AND CREDIT 
HOURS TAUGHT       

            

TERM 

# FULL-
TIME 

FACUL
TY 

(FTF) 

# 
CREDIT 
HOURS 
TAUGH

T BY 
FULL-
TIME 

FACUL
TY 

(FTCH) 

# OF 
NON-
FULL-
TIME 

FACUL
TY 

(NFTF) 

# 
CREDIT 
HOURS 
TAUGH

T BY 
NON-
FULL-
TIME 

FACUL
TY 

(NFTCH
) 

TOTAL 
# OF 

FACUL
TY    

(FTF + 
NFTF)  
(TF) 

TOTAL 
# 

CREDIT 
HOURS 
TAUGH

T by 
FTF + 
NFTF 
(TCH)   

PERCENT
AGE OF 

FACULTY 
THAT ARE 
FULL-TIME 
(FTF / TF) 

PERCENT
AGE OF 
CREDIT 
HOURS 
TAUGHT 
BY FULL-

TIME 
FACULTY 
(FTCH / 

TCH)  

            

SPRING 
(2012) 0 0 4 15 4 15  0% 0%  

FALL 
(2011) 0 0 4 18 4 18  0% 0%  

SPRING 
(2011) 0 0 5 15 5 15  0% 0%  
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CHART 6:  FACULTY CREDENTIALS 

Complete one chart for each member of the faculty 

DATE: January 15, 2013 

(Note:  Each individual faculty member should complete this form and return it to the Program Coordinator, or designee.) 

NAME: 

Euthemia I Gilman 

Current Academic Rank: Adjunct Faculty Tenure Status Tenured [  ] Not Tenured [  ] 

Academic Degrees: 

Bachelor Degree  BA [ X ]  BS [  ] Concentration: Psychology 

 Institution Granting Degree: Boston University 

 Masters Degree: 

Concentration: 

MA [  ] 

 

MS [  ] 

 

MEd  [ X ] 

 

MBA [  ]   

 

MPH [  ] 

 

Other 

: 

 Institution Granting Degree UMASS/Lowell 

 Doctorate: 

Concentration: 

PhD [  ] 

 

EdD [  ] 

 

JD [  ] 

 

Other: 

 

 Institution Granting Degree  

Certifications 

Type Issuing Agency Date 

Superintendent 

Supervisor/Director K-12 

Principal K-8 

Teacher K-8 

Massachusetts Department of Elementary and Secondary 

Education  

Certification # 180592  

All current to 

June 2014 

   

   

Membership in Professional Organizations Awards 

MTA YWCA Academy of Women  2008   

ASCD  

YWCA  

  

Publications (relevant to teaching responsibilities) Presentations (relevant to teaching responsibilities) 

 eInstruction,Inc.  Keynote Address in Austin,Texas January 

2011 

  

  



Draft – 10-4-12 

  

 

CHART 6 (CONTINUED) 

 

 

NAME: Euthemia I Gilman 

  

Continuing Education Activities/Professional Development (For past 3 years, or of major significance prior to this time and 

related to area of teaching responsibility) 

Type Sponsoring Agency Date 

86 Graduate Credits  

Curriculum Design, Pedagogy, Leadership 

UMASS/Lowell; Merrimack Education 

Center; Salem State University; Northeast 

Consortium  

1986 -2008 

24 credits Transformative Education  UMASS/Lowell 2003-2006 

   

   

Other information which you believe demonstrates your academic and experiential qualifications, and maintenance of 

expertise in your area of educational responsibility. 

Founding Executive Director of Silver Hill Horace Mann Charter School 2008  

Executive Director of SHHMCS 2008-2011 

Silver Hill was transformed from an underperforming elementary school to an exemplary public charter school. The 580 students have 

achieved a Level 1 status which is the highest ranking for schools in the state’s accountability status. The staff of 60 full and part-time 

educators uses an inquiry-based approach to learning. They direct their own professional development based on the student 

achievement data. All staff received training to use the 25 smart classrooms and web-based curriculum. The training and equipment 

were purchased through the initial federal charter start-up grant and Race To the Top Grant written by Executive Director Gilman. 

 

 Boston University, BA Psychology,1972 

  (College Year in Athens, Athens, Greece- 1970-71) 

 Received Hunking Foreign Study Scholarship 

 University of Lowell – 1978 Ed.M. Administration 

 Other…86+ Graduate/Ins. Credits 

 University of Lowell Doctorate Program School Leadership   Massachusetts Certification # 

80592

 Superintendent  

 Supervisor/Director (K – 12),Principal (K-8),Teacher (K-8) 
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PROFESSIONAL EXPERIENCE: 

 

 Staff Assistant Elementary and Secondary Education Program NECC 

 Executive Director/Founder Silver Hill Elementary School 2005-2011 

 Adjunct Professor, NECCO  2008-present 

 Assistant Principal, Golden Hill Elementary School 2002-05 

 Acting Curriculum Supervisor Elementary ELA/SS 2001-02 

 Elementary Curriculum Facilitator Social Studies 1994-2001 

 Teacher, Grades 4 to 8, 1972 - 2001 

 English Grades 11/12, Haverhill High School Summer School 2000-2005 and Principal 

 

LEADERSHIP POSITIONS/ACCOMPLISHMENTS IN HAVERHILL SYSTEM: 

 ESE/DSAC Northeast Regional Readiness Center Board of Trustees 

 Founding Executive Director Silver Hill Horace Mann Charter School 

 Mentor/Interviewer DOE MINT Project 2001-2002 

 Social Studies Curriculum Leader Grades 3-5,1998-2000 

 Co-Creator  Orientation/Introduction  Program for New Teachers 

 HHS Site Council – Parent 1998-2000 (HHS Literacy  

 Writing Across Curriculum John Collins System 1999-2000 

 Silver Hill Site Council – Faculty Rep.(1993-95) 

 Participatory Management Development Strategic Plan 1991 

 Social Studies Curriculum Development Team, Pre K to 12 

 Negotiator for Haverhill Education Association, 1989-92,1998-01 

 Negotiator for HPSSAG 2004-2005 

COMMUNITY INVOLVEMENT: 

 Haverhill YMCA Board of Directors, Haverhill Exchange Club 

 Holy Apostles Greek Orthodox Church, Principal Sunday School 

 Bicentennial Committee, Hellenic Community, Heritage Instructor 

 

OTHER LANGUAGES:  Greek 

                                             

PROFESSIONAL ORGANIZATIONS:   MTA, ASCD 
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CHART 6:  FACULTY CREDENTIALS 

Complete one chart for each member of the faculty 

DATE__________________ 

(Note:  Each individual faculty member should complete this form and return it to the Program Coordinator, or designee.) 

NAME: Ronald Eydenberg 

 

Current Academic Rank: Adjunct Tenure Status Tenured [  ] Not Tenured [  ] 

Academic Degrees: 

Bachelor Degree  BA [  X]  BS [  ] Concentration: Education, History, Government, 

 Institution Granting Degree: U Mass 

 Masters Degree: 

Concentration: 

MA [ X ] 

Education 

Salem State 

University 

Boston College 

Harvard University 

MA + 60, CAS 

Education 

MS [  ] 

 

MEd  [  ] 

 

MBA [  ]   

 

MPH [  ] 

 

Other 

: 

 Institution Granting Degree  

 Doctorate: 

Concentration: 

PhD [  ] 

 

EdD [  ] 

 

JD [  ] 

 

Other: 

 

 Institution Granting Degree  

Certifications 

Type Issuing Agency Date 

Teaching: Eng, Hist, Gov’t, Bio, French: 5-12 Mass Dept of Ed  

Administration: Supt, Principal(Pre K-5; 5-12), 

Director  

Mass Dept of Ed  

   

Membership in Professional Organizations Awards 

ASCD, MASCD  

Academic Advisory Committee: The College Board(Formerly)  

Publications (relevant to teaching responsibilities) Presentations (relevant to teaching responsibilities) 

MASCD Newsletters on Curr Planning  
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CHART 6 (CONTINUED) 

 

 

NAME: 

  

Continuing Education Activities/Professional Development (For past 3 years, or of major significance prior to this time and 

related to area of teaching responsibility) 

Type Sponsoring Agency Date 

Boston College: Monthly Workshops on Practicum Experiences   

Boston College: Advisor re Mentoring for New Faculty 

Supervisors 

  

Boston College: Presenter on CCSS, Summer Conference for New 

Teachers 

  

   

Other information which you believe demonstrates your academic and experiential qualifications, and maintenance of 

expertise in your area of educational responsibility. 
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APPENDIX 4 

 

ADVISORY COMMITTEE MINUTES 

 

 

(Not Applicable) 
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APPENDIX 5 

 

OUTCOMES ASSESSMENT PLAN 

 

(& Field Observation Rubric and Lesson Plan Template) 
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KEY 

          

           
I = Introduce; R = Reinforce; 

      Outcomes and Curriculum Map -Elementary and 
Middle/Secondary Education Program 

    
E = Emphasize 

        

           
X = Extent to which outcome is addressed is not specified 

 The  Mission of the Elementary and Secondary Education Program of Northern Essex Community college is to identify, educate and prepare 
the next generation of educational professionals. 

OBJECTIVES 

ASSOCIATED 
LEARNING 
OUTCOMES PROGRAM CURRICULUM: SPECIFIC COURSES AND RELATIONSHIP TO OUTCOME 

The objectives of the 
Elementary and 
Middle/Secondary 
Education Associate 
Degree Program 
include to assist 
students in the 
development of: 

The graduating 
student will be 
able to: 

BIO101 
w/102,BIO111,or 

BIO121 

CO
M11

1 

EDU
101 

EDU
102 

EDU
202 

EDU
203 

EN
G10

1 

EN
G10

2 

GE
O10

1 

MAT
118 

MAT
119 

PSY
101 

PSY
201 

SCI
111 
or 

SCI
112 

LIT 
elect
ives 
(2) 

HIS 
Elect
ives 
(2) 

Free 
Elect
ives 
(2) 

  

                                            

    
 

                                      

1 Critical thinking 
competencies. 

1 Research 
the 
existing 
informatio
n and data 
regarding 
the topic 
of inquiry. 

I I I R I R R E R E I R IRE IRE RE IRE RE IR IR IRE 

    

2 Evaluate 
the 
evidence 
and data 
relevant to 
the topic 
of inquiry. 

IR I I R I R R E R E IRE RE IRE IRE RE IRE RE IR IR IRE 

    

3 Use 
qualitative 
action 
research 
methods 
(e.g.,obser
vations, 

IR   IRE RE RE RE IRE RE IRE X X IRE RE IRE X RE 
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interviews,
etc.) 
synthesize 
findings 
and 
articulate 
findings. 

4 Apply 
logical, 
scientific 
and/or 
quantitativ
e 
reasoning 
to develop 
a thesis or 
hypothesis
. 

IR X IR IR R  RE IRE RE IRE IRE RE IRE RE IR IR IRE 

    

2 Writing and oral 
presentation  
competencies. 

5 A.Using 
standard 
American 
English, 
produce 
clear and 
well 
organized 
writing 
which 
responds 
appropriat
ely to an 
assignme
nt. 

IRE IRE IRE RE RE RE IRE RE IRE RE R IRE RE RE RE RE 

    

6 B.Present
s oral 
reports 
and 
conducts 
group 
discussion
s 
effectively. 

  IRE IRE RE RE RE                     
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3 Computer 
fluency 
competencies. 

7 Find and 
evaluate 
informatio
n on the 
web while 
being 
mindful of 
ethical, 
legal and 
security 
issues 
relating to 
informatio
n 
technolog
y. 

E E E E E E E E E E E E E E E E  

    

4 Content 
knowledge in 
arts and 
sciences to 
become highly 
qualified 
teacher. 

8 Demonstr
ate 
competen
cy in arts 
and 
sciences 
program 

IRE 

        

IRE IRE IRE IRE IRE IRE IRE IRE IRE IRE IRE 

    

5 Knowledge of 
human 
development to 
identify teaching 
strategies and 
learning activites 
appropriate to 
the growth stage 
and range of 
cognition  

9 Identify 
developm
ental 
difference
s among 
learners 
and 
characteri
ze age 
groups 
and 
diversity of 
learning 
types     

IR RE RE RE 

          

IRE RE 

  

RE 

      

1
0 

Uses 
NECC 
Lesson 
Plan 
template     

IRE R RE RE 
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to create 
lessons 
with clear 
objectives 
and 
measurabl
e 
outcomes 

1
1 

Draws on 
content of 
relevant 
curriculum 
framework
s to plan 
lessons 
and 
identifies 
prerequisit
e skills, 
competen
cies, 
vocabular
y for 
learning 
activities     

IRE RE RE RE 

                        

6 Application of 
the Professional 

Standards for 
Teachers that 

define the 
pedagogical and 

other 
professional 

knowledge and 
skills required of 

teachers 

1
2 

Exhibits 
exemplary 
performan
ce during 
the Field 
Observati
on      

IRE RE RE RE 

                        

1
3 

Exhibits 
promotion 
of equity 
with the 
following 
indicators:
assess 
significanc
e of 
backgroun   

IRE IRE RE RE RE 

                  

IRE 
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d 
knowledge
,learning 
skills,pace
,English 
Language 
skills to 
make 
necessary 
instruction
al 
adjustmen
ts;help all 
students 
understan
d 
American 
civic 
culture;coll
aborate 
with 
families to 
support 
strategies 
for 
learning 

1
4 

Exhibits 
responsibil
ity for 
profession
al 
behaviors 
including 
active 
class 
collaborati
on with 
colleagues 
and ability 
to address 
entire 
class and   

IRE RE RE RE RE 
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small 
groups 

7 Identify the 
nature and 
needs of 
students with 
learning 
disabilites 
requiring support 
to access the 
standardized 
curriculum and 
provide a free 
and appropriate 
education. 

1
5 

Identify 
various 
disabilities     

IR RE 

          

R R R R 

          

1
6 

Identify 
the 
importanc
e of 
confidenti
ality     

IRE RE RE RE 

                        

1
7 

Idenitfy 
the 
process of 
referral 
according 
to IDEA 
Act 2004 
and 
Rehab Act 
Section 
504 and 
Americans 
with 
Disabilities 
1990       

IRE 

                            

8 Learn Critical 
Thinking Skills 
through the 
development of 
5 Core 
Academic 
Skills. 

1
8 

Communi
cation 
Produce 
clear and 
well-
organized 
writing 
using 
Standard 
American 
English 
that 
thoroughly 
addresses 
assignme                                     
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nts and is 
approriatel
y geared 
toward an 
identified 
audience 

1
9 

Global 
Awarenes
s 
Compare 
and 
contrast a 
single 
situation 
or 
institution 
from the 
perspectiv
e of three 
cultures of 
the world, 
at least 
two of 
which are 
outside 
the United 
States                                     

2
0 

Informati
on 
Literacy  
Demonstr
ate us of 
multiples 
search 
systems to 
identify 
sources 
approriate 
to their 
research 
and to 
critically                                     
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evaluate 
and cite 
those 
sources 

2
1 

Quantitati
ve 
Reasonin
g Apply 
mathemati
cal 
concepts 
and skills 
to solve 
real-world 
problems 
and/or 
display 
and 
interpret 
quantitativ
e 
informatio
n in text, 
graphs 
and tables                                     

2
2 

Science 
and 
Technolo
gy 
Describe 
steps 
required 
and 
evaluate 
an 
experimen
t with 
respect  to 
the correct 
application 
of the 
scientific 
method                                     
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24-Jun-13 

    

      

Outcomes and 
Assessments Map: 

 
Elementary and Secondary Education Program 

  

      PROGRAM MISSION STATEMENT:  The Mission of the Elementary and Secondary Education Program of Northern Essex Community College 
is to identify, educate and prepare the next generation of education professionals. 

OBJECTIVES ASSOCIATED LEARNING OUTCOMES 

ASSESSMENT 
METHOD(S) ALREADY IN 

PLACE 
AND WHERE (e.g., in 

which courses or other 
curricular 

experiences such as 
practicum's, internships, 

etc.) 
Outcomes Assessment 
Where and When 

The objectives of the 
Elementary and Secondary 
Education  Program 
include to assist students 
in the development of: The graduating student will be able to: 

1 Knowledge of 
Critical Thinking 
Skills through the 
development of the 
5 Core Academic 
Skills 

LO1 Communication Produce clear and well-organized 
oral and written reports that respond appropriately to 
an assignment using standard American english 

Group and individual 
presentations, 

demonstration of 
learning strategies, 
demonstrations of 

lesson plans 

EDU101,EDU102,EDU202,EDU203 

LO2 Global Awareness Compare and contrast a single 
situation or institution from the perspective of three 
world cultures, at least two of which are outside the 
united States 

Group and individual 
reports of education 
systems in the world 

EDU203 

LO3 Information Literacy  Demonstrate use of multiples 
search systems to identify sources  apporpriate to their 
research and to critically evaluate and cite those 
sources 

Reflection and 
response papers, 

articles and chapter 
summaries,book and 
journal reviews,field 
observation journals, 

lesson plans, test 
essay responses,  

EDU101,EDU102,EDU202,EDU203 
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LO4 Quantitative Reasoning  Apply mathematical 
concepts and skills to sole real-world problems and/or 
display and interptet quantitative information in text, 
graphs, tables 

Response papers 
using national and 
local data sources 

EDU101,EDU102,EDU202,EDU203 

LO5 Science and Technology Describe steps required 
and to evaluate an experiment with respect to the 
correct application of the scientific method 

Research-based 
reports, learning 

strategies for 
disabilities,learning 

strategies for diverse 
learners 

EDU101,EDU102,EDU202,EDU203 

2 Technology Literacy LO6 Applications Demonstrate proficiency in the use of 
computers and applications, as well as an 
understanding of the concepts underlying hardware, 
software, and connectivity. 

Response 
papers,research-

based projects,lesson 
plans 

EDU101,EDU102,EDU202,EDU203 

LO7 Research,Critical 
thinking,Communication,Innovation Demonstrate 
the ability to use technology for research, critical 
thinking, problem solving, decision making, 
communication, collaboration, creativity, and 
innovation.  

Response 
papers,research-

based projects,lesson 
plans 

EDU101,EDU102,EDU202,EDU203 

LO8 Ethics and Safety Demonstrate the responsible use 
of technology and an understanding of ethics and 
safety issues in using electronic media at home, in 
school, and in society. 

Group and individual 
presentations, 

demonstration of 
learning strategies, 
demonstrations of 

lesson plans 

EDU101,EDU102,EDU202,EDU203 

3 Oral Presentation 
and Communication 
of Professional 
Teacher Standards 

LO9 Oral Presentation Delivers effective instruction by 
communicating clearly in writing, speaking and use of 
apporpriate visual and contextual aids 

Group and individual 
presentations, 

demonstration of 
learning strategies, 
demonstrations of 

lesson plans 

EDU101,EDU102,EDU202,EDU203 

LO10 Collaboration Demonstrates collegial work by 
creating learning situtations that promote diveristy and 
high standards of conduct, effort and performance. 
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4 Content Knowledge 
in Arts and 
Sciences to 
become a Highly 
Qualified Teacher 

LO11 Proficiency in Liberal Arts, Math and Sciences Group and individual 
presentations, 

demonstration of 
learning strategies, 
demonstrations of 

lesson plans 

EDU101,EDU102,EDU202,EDU203 

5 Knowledge of 
human 
development to 
identify teaching 
strategies and 
learning activities 
appropriate to the 
growth stage and 
range of cognition 

LO12 Identification of Developmental Stages Identify 
developmental differences among learners and 
characterize age groups and exceptioanlities by the 
type of learning tasks of which they are capable 

Group and individual 
presentations, 

demonstration of 
learning strategies, 
demonstrations of 

lesson plans 

EDU101,EDU102,EDU202,EDU203 

LO13 Identification of Diversity of Learning Types Identify 
learning strategies apporpriate for diverse learners 

Group and individual 
presentations, 

demonstration of 
learning strategies, 
demonstrations of 

lesson plans 

EDU101,EDU102,EDU202,EDU203 

LO14 Lesson Plan Create lesson plans that include goals, 
objectives, activities and assessments that are 
developmentally appropriate for specific age groups 
based on the Massachsuetts  Curriculum Standards 
and Common Core State Standards 

Group and individual 
presentations, 

demonstration of 
learning strategies, 
demonstrations of 

lesson plans 

EDU101,EDU102,EDU202,EDU203 

LO15 Curriculum Frameworks,Learning Activities Create 
lesson plans based on the Common Core Standards 
that include learning strategies for diverse learners 

Group and individual 
presentations, 

demonstration of 
learning strategies, 
demonstrations of 

lesson plans 

EDU101,EDU102,EDU202,EDU203 

6 Application of the 
Professional 
Standards for 
Teachers that 
define pedagogical 
and other 
professional 
knowledge and 

LO16 Exhibits exemplary performance during the Field 
Observation  

    

LO17 Exhibits promotion of equity with the following 
indicators:assess significance of background 
knowledge,learning skills,pace,English Language skills 
to make necessary instructional adjustments;help all 
students understand American civic culture;collaborate 
with families to support strategies for learning 
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skills required of 
teachers 

LO18 Exhibits responsibility for professional behaviors 
including active class collaboration with colleagues 
and ability to address entire class and small groups 

    

7 Identify the nature 
and needs of 
students with 
learning disabilites 
requiring support to 
access the 
standardized 
curriculum and 
provide a free and 
appropriate 
education. 

LO19 Identify various disabilities     

LO20 Identify the importance of confidentiality     

LO21 Idenitfy the process of referral according to IDEA Act 
2004 and Rehab Act Section 504 and Americans with 
Disabilities 1990 

    



1  
1 
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Northern Essex Community College 

Elementary Education / Middle and High School 

Lesson Plan  

   

 

Name:                  Date:   

Curriculum Area(s):               Grade:    

Topic:                                                                                                         Time Frame:    

 

Instructional goal(s) (purpose of lesson): 

 

Learning Outcomes for students (Students will be able to…):   

 

Massachusetts Curriculum Framework Strands & Standards: 

 

Materials Needed:   

 

Procedures: (At the beginning, include your motivational technique, or the way you get the 

students to focus on your topic. At the end include your closure, or how you draw your lesson to a 

close.) 

1.  

2. 

3. 

 

Assessment: 

 

Accommodations (for ELL student, gifted student, and student with ADHD): 

 

Follow-up Lessons: 
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Sources: 

 

 
 

 
 

 
 
 

Northern Essex Community College 
 

Elementary Education and Liberal Arts: Middle/High School Teaching 
 

Associate Degree Program 

Field Observation 

Guidelines 

and 
 

Rubric for Classroom Teacher 
 

Good  goals  help  educators,  schools  and  districts  improve.  That  is  why  the  educator  evaluation 

regulations require educators to develop goals that are specific, actionable and measurable.   They 

require, too, that goals be accompanied by action plans with benchmarks to assess progress. DESE 2012 
 

 

As stated in the Massachusetts Department of Elementary and Secondary Education “SMART” Goals for 
educators, our pre-service teacher/students should begin to make the connection with how they will be 
evaluated in the work place. In the Northern Essex Community College Strategic Plan, Goal 4 seeks to 
improve students for College and Career Readiness. In order to increase the depth of the Field work 
experience we as professors in the Education Program can accomplish both preparation for teacher 
evaluations and career readiness per NECC Strategic goals. 

 

At the basic entry level of EDU101 and EDU102, NECC pre-service teacher candidates should exhibit 

excellent/exemplary behaviors in the following categories: 
 

 Professional Appearance – Appropriate work attire, personal hygiene 
 

 Attendance – Punctuality ,notification for tardiness/absence 
 

 Communication – 
 

 Administration 
 

 Classroom Teacher and Staff 
 

 Students 
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 Organization 
 

 Classroom routines 
 

 Building routines 
 

These indicators serve as career preparation for all our students including those that decide to change to 

a different major. This then becomes part of the Goal for each education student and reflects the DESE 

SMART goal list: 
 

The “SMART” Goal framework is a useful tool that individuals and teams can use to craft effective goals 

and action plans: 
 

S = Specific and Strategic 

M = Measurable 

A  = Action Oriented 

R = Rigorous, Realistic and Results-focused (the 3 R’s) 
T = Timed and Tracked 

 
 

Teachers are the professional educators in a classroom. For our students – many who a close in age to 
high school students – this rubric tool enables them to make the transition from peer to teacher and not 
a friend of the student. 

 

 
 
 

The rubric will be used by the participating classroom teacher for use by each professors as a means to 
communicate the exhibiting behaviors that each of our NECC students will be judged on. As a follow-up, 
I will visit each of the schools (that is my goal!) our students are observing in. This accomplishes several 
purposes: 

 

 Emphasizes the depth of the field work to the NECC students 
 

 Vets the field observation work of NECC  to each participating school district. 
 

 Increases the likelihood of future success for our students in education 
 

 
 
 

The simplicity of the rubric enables the participating classroom teacher to complete the rubric and not 
feel this is yet another duty for him/her. If there is a question about one of our students the school 
district will be able to contact me. Please make recommendations or suggestions to the rubric. 
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Professional Clothing Attire 
 

Males: Clean, pressed pants but no jeans and short or long-sleeved buttoned shirts with or without a tie. 
A sweater or sports coat dependent on weather. No t-shirts, tank tops, 3-button golf shirts. Shoes 
include loafers, tie shoes, boots – no sneakers unless you are the PE teacher. Please wear socks. Jewelry 

should be limited to a watch, a ring and a small chain necklace. You may want to discuss with your 

professor or me the appropriate facial piercings to wear as some schools prohibit them. 
 

Females: Clean, pressed pants but no jeans and short or long-sleeved shirts, sweaters. No revealing 

necklines or exposed bellies! Dresses and skirts should be no shorter than an inch above the knee. 

Bermuda-length shorts may be appropriate but check with the school first. Sensible shoes do not include 

3-inch heels, flip-flops, crocs, sneakers (unless you are the PE teacher). See above on facial piercings. 
Jewelry may include watch, bracelet, simple earrings, and a ring. 

 

A school is a workplace. The school culture is to promote learning including the students that use you as 
their role model……you are the adult in the room. Please feel free to discuss any aspect of your field 
work as this will prepare you for the student teaching of your senior year prior to receiving your 
Bachelor’s degree. 

 

 
 
 

The rubric below should be completed with the Field Verification form per field experience. The Staff 

Assistant of the Education Program will review the rubric with your Classroom teacher. 
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Indicators  
Not Proficient 

(0) 

Developing 
Proficiency 

(1-2) 

 
Exemplary 

(3-4) 

 
Score 

Professional 
Appearance 

Non-work attire, hygiene 
issues 

Wears baseball cap in 
building; disheveled 

 
Reminded to remove 

baseball cap; somewhat 
disheveled; sometimes 

chews gum 

Clean, neat, polished 
Readily identified as 

teaching staff 

 

Attendance 
Punctuality 

Both late to arrive and 
early to leave 

Usually on time; 
Frequently late to duty 

station; somewhat harried 

Never late to school or 
meeting with class 

 

Attendance 
Notifications 

Neglects to notify Usually notifies about 
absence or lateness with 

phone call 

Always notifies CT in a 
timely professional 

manner regarding lateness 
or absence 

 

Communication 
Administration 

Neglects appropriate 
communications 

Tends to forget or is not 
appropriate with 

supervisor/building 
administration 

Is appropriate with 
administrators 

/supervisors 

 

Communication 
Classroom and Staff 

Neglects 
Communications of any 

type 

Discusses and understands 
role in class; sometimes 

interacts with other 
building staff 

Enthusiastically works with 
classroom teacher and 

other staff when 
appropriate 

 

Communication 
Students 

Difficulty with students Sustains dialogue with 
students 1:1 or small 

group 

Interacts with all students 
in varied settings in an 
exemplary professional 

manner when appropriate 

 

Organization 
Classroom Routines 

Never Observes class routines Observes, understands, 
and is able to reflect upon 

classroom routines and 
their impact upon student 

learning 

 

Organization 
Building Routines 

Never Learning building routines Displays knowledge of 
building routines, safety, 

and emergency 
procedures 
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Classroom Teacher suggestions and advice: 
 

 
 
 

School    
 

Address_   
 

Principal / Supervisor    
 

Classroom Teacher    
 

Contact Information (E-mail preferable)   
 

 
 
 

Dear Educator: 
 

On behalf of the Elementary and Middle/High School Education Program of Northern Essex Community 
College, I thank you for your participation and support for the pre-service teacher candidates in our 
courses. The success of education is measured by the good efforts of professional educators like you. 

 

Euthemia I. Gilman 
 

Staff Assistant 
 

Elementary and Middle/High School Education Program 
 

Northern Essex Community College 
 

E:  egilman@necc.mass.edu 
 

C: 978-806-6820 
 

V: 978-738-7255 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:egilman@necc.mass.edu
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APPENDIX 6 

 

OCCUPATION PROFILE REPORT 

 

 

(Not Applicable) 
 


